SECTION D:
POLICY, PRACTICE AND PROSPECTS

Introduction:

Policy Practice and Prospects 

Keith Lewin, Michael Samuel and Yusuf Sayed
The last section of this book consists of four papers which draws together some of the strands of thinking from the earlier sections and provide reflections on key issues that will mould how teacher education policy and its relationships to research and evidence may unfold.  

The first paper is by Duncan Hindle (National Department of Education) reflects back on policy shifts that have occurred since the Norms and Standards debate in the mid 1990s. Significantly the responsibility for initial teacher education has remained with the national department, which expects demand for teachers to rise substantially. Migration and HIV/AIDS both contribute to growing needs. There is also a continuing need to upgrade the 67,000 underqualified teachers. Policy has also been developed to restructure workloads, entitlement to CPD, and salaries. Some research gaps are identified in the latter part of the paper that include the topography of student choices to enter teaching or other careers, the mapping of experiences of NQTs entering in their first appointments, and the career profiles of those in teaching. 

Jonathan Jansen offers some reflections on MUSTER and the contributions to this volume. He focuses on what can be deduced about teachers, teaching and teacher education in South Africa. Amongst his conclusions are that  personal socialization, resource constraints, and professional capacities are central factors in determining whether teachers “get teaching right”. His subsequent argument queries whether the positive thinking in much debate and discussion in South Africa should be challenged more critically, and whether deficit model of teacher and training are helpful since they presume that if deficits were overcome desired outcomes would necessarily follow. The chapter challenges researchers to work more from the classroom upwards to develop grounded theories from an African base which do not simply recycle familiar theories and he notes the seeds of new thinking that are included in the texts.

Keith Lewin develops an overview of MUSTER research insights and outcomes from an international perspective. He notes that policy on teacher education is scarce in the other MUSTER countries and that this meshes uneasily with commitments to the Millenium development targets (for universalizing primary education and gender equity) that all the governments have agreed. General perspectives on entry to training, curriculum issues, training institutions, and NQTs are developed drawing on MUSTER data. Questions of supply and demand are also reviewed leading to conclusions that in many cases radical thought is needed about training modalities if demand is to be met at sustainable cost. Subsequently the chapter invites readers to consider the value of organisational metaphors based on Post Fordist thinking and Mode 2 knowledge generation. The last part of the chapter presents some possible scenarios for future development and offers, conservative, evolutionary and radical possibilities.

The last chapter (Keith Lewin, Michael Samuel and Yusuf Sayed) has three parts. The first elaborates images of policy and suggests a schema that may be helpful in understanding how policy is perceived. The second discusses in some detail dimensions of policy research which can be helpful in conducting it effectively. Lastly a range of themes are identified for future research building on contributions to this book.

