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Multi-Site Teacher Education Research Project (MUSTER)

MUSTER isacollaborative research project co-ordinated from the Centre for International
Education at the University of Sussex Institute of Education. It has been developed in
partnership with:
- The Institute of Education, University of Cape Coast, Ghana.
The Institute of Education, The National University of Lesotho.
The Centre for Educational Research and Training, University of Malawi.
The Faculty of Education, University of Durban-Westville, South Africa.
The School of Education, The University of the West Indies, St. Augustine’s Campus,
Trinidad.

Financial support has been provided for three years by the British Department for
International Development (DFID).

MUSTER isfocused on generating new understandings of teacher education before, during
and after the point of initial qualification as ateacher. Its concerns include exploring how
new teachersareidentified and sel ected for training programmes, how they acquiretheskills
they need to teach effectively, and how they experience training and induction into the
teaching profession. The research includes analytical concerns with the structure and
organisation of teacher education, the form and substance of teacher education curriculum,
the identity, roles and cultural experience of trainee teachers, and the costs and probable
benefits of different types of initial teacher training.

MUSTER isdesigned to provide opportunitiesto build research and eval uation capacity in
teacher education in developing countries through active engagement with the research
process from design, through data collection, to analysis and joint publication. Principal
researcherslead teamsin each country and are supported by three Sussex faculty and three
graduate researchers.

This series of discussion papers has been created to provide an early opportunity to share
output from sub-studies generated within MUSTER for comment and constructive criticism.
Each paper takes atheme within or across countries and offers aview of work in progress.
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ABSTRACT

Thisreport focusesonthe MIITEP (Malawi Integrated I nservice Teacher Education
Project) curriculumin Malawi. Thisisacrash programme designed to certify some
18,000 unqualified primary teachers over 2 years, through acombination of 4 months
inaresidential college and 20 monthsteaching under supervision while studying at a
distance. It was also intended to introduce more learner-centred and interactive
teaching methods in both colleges and schools.

The study describes the programme and the colleges, and analyses the curriculum
documents. Observational dataisusedtoillustratein moredetail how the curriculum
wasactually delivered inthefour subjects of English, Maths, Science and Educational
Foundation Studies. Interviews are analysed, together with some survey data, to find
out how tutors and students saw the programme as awhole.

Findings include the following points. There was a clear tension between the
‘progressive’ aims of MITTEP and the didactic and authoritarian ways in which it
wasimplemented. Some of thereasonsinclude: thelack of basic teaching materials,
especially for science or practical work; thefailureto support the tutors; the mismatch
between the curriculum and student needs, as well as cultural patterns and
expectations about teaching and learning. The aims of training a large number of
teachers in the shortest possible time are probably incompatible with the aim of
producing and supporting innovative teachers equipped to act as change agents.



CHAPTER 1
ISSUES AND CONTEXT

1.1 I ntroduction

Thisreport ispart of the Curriculum strand of the MUSTER project, covering Arenas
1 and 2 (Inputsand Process). It focuseson the MII TEP (Malawi Integrated Inservice
Teacher Education Project) curriculum in Malawi, by studying both the documents
and the delivery in colleges. The main MUSTER research question guiding the
enquiry is:
how do new teachers acquire the knowledge, skills and values needed for
their professional career?
The report seeks to answer this by exploring and analysing the following areas of
enquiry:
- how and why the MI1TEP programme emerged
the kind of college context in which it is taught
the structure and composition of the curriculum as set out in documents,
with particular reference to aim and objectives, content, pedagogy and
assessment
how the curriculum as delivered compareswith the planned curriculum and
how far its aims and objectives were achieved
how it is perceived by tutors and students.

Thereport will contributeto the wider comparative study of teacher educationinthe
five MUSTER sites.

Chapter 1 sets out some of theissuesrelevant to that study. It describesthe MII TEP
programme, outlinesthe research methods and describesthe colleges where this part
of the research took place. Chapter 2 offers a descriptive analysis of the MIITEP
curriculum strategy, including the aims, content, pedagogy, teaching/learning
resources and assessment. Chapter 3 usesthe observational datatoillustratein more
detail how the curriculum was actually delivered in the four subjects of English,

Maths, Science and Educational Foundation Studies. Chapter 4 summarisesrelevant
pointsfrom the companion study on the school-based component, and discusses how
the programme as awhole is seen by the tutors and the students.

1.2 Someinternational issues around teacher education

Teacher education has been neglected. Often perched uncomfortably between
secondary and higher education, teacher training colleges have enjoyed neither the
glamour of universities nor the political salience of schools. In ex-colonia countries,
teacher training usually began under missionary auspices and was often the | ast sector
to come under government control. Worldwide, the process of teacher educationis
under-theorised and has been under-researched compared with other sectors of
education; it has also been underfunded.



However, teacher preparation and development is a key feature in any education
system. Perhapsitsvery centrality contributesto itsnear invisibility: itisperforce so
closely intertwined with the rest of the system- the secondary schoolsfromwhichthe
trainees come, the primary and secondary schools to which they will go, the
universities who trained the tutors and may validate the courses, the Ministry of
Education that in variousways controls, deploys and remunerates the teachers- thet it
is very difficult to reform the Teacher Training Institutions (TTIS) except in the
context of system-wide changes (South Africabeing acasei n point). Possibly thisis
onereason it has at times been ignored by international donors.

All thisintegration makesit difficult to study the curriculum of teacher education on
its own, and equally difficult to make comparisons between countries. The
professional preparation of teachersisnot only related to thelocal school curricula
but also to amuch wider array of historical, political and cultural factors, including
the perceived role of the teacher in society, current views of knowledge, and thelevel
of economic development.

Currently teacher education is in transition in a number of countries, though the
movementsare not all inthe samedirection, or for the same reasons. However, some
common trends can be perceived. One such derivesfrom changing views of learning:
the shift from behaviourist to constructivist assumptions and theories has now reached
teacher training institutions and is particularly influential in the Americas (Avalos
2000). Related to this, theideal of professionalswho reflect ontheir own practiceand
takeresponsibility for continually devel oping and improving that practice hasbecome
apowerful image in many parts of the anglophone world (Schon 1983, 1987); this
links to a new emphasis on life-long learning - but such extended professional

education tendsto be resource-intensive, and presupposes certain cultural assumptions
about personal autonomy and responsibility.

Another trend is towards bringing theory and practice into a more powerful
relationship through partnerships, using mentor teachers and school internship to
complement the academic studiesin university or college. Again thispresupposes a
certain level of both infrastructure and professional development in the school system
which may not exist in less-industrialised countries.

Teacher education is a politically contested area. Central control v. devolution,
bureaucratic v. professional strategiesfor ‘raising standards’ and ‘ quality control’ -
these are areas where government policies may differ widely, and draw on different
ideological standpoints; thisis an important part of the current discourse.

And the curriculum itself - what is it and how do we define it? Our research is
beginning to show how it can exist in different forms, for example:

on paper, as designed and documented
in the minds of the tutors who deliver it
as experienced by the trainees

as perceived by external observers.

These aspects will form part of the report.



1.3  Analytical approachesused in thisreport
1.3.1 The Curriculum

Wet ook asastarting point Eraut’ s (1976) model of curriculum design which looks at
theinterrelations between aims, objectives, content, teaching/learning methods and
materials, and assessment. This is useful for evaluating how far the programme
embodies a consistent and coherent curricular strategy.

Theactual content of professional curricula, however, isamore complex matter than
this model allows for, involving selection from a number of different areas, and a
strategic balancing of different academic and practical components. We made use of
Shulman’s categorisation of the ‘knowledge base of teaching’ (Shulman 1987) for
analysing some of the academic elements. Skill devel opment can take very different
forms, as Thiessen (2000) shows, and hasto be studied both in college and in school.
Finally, the theory-practice relationship is a key issue.

As has already been said, teacher preparation/devel opment programme can only be
understood in context, so we have also looked at its historical antecedents and
identified some of the factorsinfluencing its present form. The relationship of the
Teacher Training Colleges to the government on the one hand, and to the school
system on the other, are also relevant.

1.3.2 Theories of teaching and learning

AsAvalos(1991) pointsout, teacher education programmes, like other curricula, are
built up around various theories of learning, though these are not always made
explicit. Two broad perspectives can be usefully distinguished: the* behavioural’ and
the ‘ constructivist’. The behavioural position

‘considersthat knowledge (learning) is acquired through carefully designed
processes of communication (teaching) and that its successrestson the skills,
competenciesor behaviours of the communicator (theteacher) .... [while] the
opposite position [constructivism]... considersthat knowledge acquisitionis
primordially an activity handled by the learner with little external guidance’.
(Avalos 1991:10-11)

There are of course many intermediate positions where teachers and |earnersareseen
to be contributing in different waysto the teaching/learning processes, which are here
termed ‘interactive’ . (See Sutherland (1992) for a useful summary of this complex
field.)

Avaloscommentsthat ‘ the dominant theory of teaching [in training colleges] inmany
developing countriesislinked to the behavioural approachtolearning’ (Avalosop.cit.
p.11). However, under Northern/Western influence primary school curriculaare being
developed that require a more interactive or even constructivist approach. It would
seem important that these changes should be reflected in the teacher education



programmes —indeed, some might say they should start there. Conflicting views of
teaching and learning form another themefor our analysis of the M1 TEP curriculum.

1.3.3 Therole of the teacher

Current discourse in teacher education in anglophone countries of the North/West
often makes a broad distinction between ‘teacher as technician’’ and ‘teacher as
reflective practitioner’. The technician is seen as having arestricted role, her job
being to deliver the curriculum—which is prescribed at a higher level —aseffectively
aspossible, whilethereflective practitioner isexpected to play amore extended role,
that may include devel oping the curriculum to suit the context, eval uating and trying
to improve her own practice, and mentoring new teachers.

I n the devel oping countries of sub-Saharan Africatoday therole of primary teachers
isusually closer to that of thetechnician, for avariety of obviousreasons. However,
the discourse of reflective practiceisincreasingly used in the context of reform, and if
teachersareto beinvolved in school-based training, asin MII TEP, theteacher’ srole
must indeed expand.

1.3.4 The authoritarian v. the dialogic stance

Perhapsamorerelevant distinction to be madeinthe African context isthat between
the teacher asthe unquestioned source of knowledge, and the teacher as co-enquirer.
Following Tabulawa (1997), this can be seen to have two aspects, epistemol ogicd ad
social. Intraditional societies knowledge was seen as something fixed, finiteand to be
handed down, rather than something to be explored, questioned and devel oped along
new lines. The elders were respected because they had this knowledge, and could
teach it to the young, whose role was to listen rather than ask questions. Tabulawa
arguesthat these deeply rooted cultural assumptions have contributed to theresistance
to educational changein African classrooms, particularly wherethisinvolvestheidea
of teacher and learner entering into dialogue and pursuing enquiries together. This
seems pertinent to teacher education, particularly if one accepts Schon’s (1983)
dictum that the teacher’s expertise lies less in routinely applying theoretical
knowledgethan in framing problemsin new ways, carrying out experimentsin action,
and finding appropriate solutions in unique situations.

1.4  Overview of the programme

The MIITEP programme arose as an initiative of the new government elected in May
1994 in the first multi-party elections for thirty years. After the introduction of
Universal Primary Education in September 1994, which led to asteep risein primary
enrolment, some 17,000 untrained teacherswererecruited, given 2 weeks orientation,
and posted to schools, along with 5000 retired teachers. With the support of a
consortium of donors, the Ministry of Education devised a3-year project, known as
the Malawi Integrated Inservice Teacher Education Programme, or MIITEP, totrain
these ‘temporary teachers’, which began in January 1997. All other teacher education
programmes were suspended, so that the six teacher training colleges could be used
for MIITEP. It was planned that six cohorts, each of 3000 students, should betrained
over the three years.



1.4.1 Historical antecedents of the programme

The MIITEP programme shows both continuities and discontinuities with the past.
Due to the increasing pressure to produce more qualified primary teachers more
quickly, Teacher Preparation Programmes (TPPS) in Malawi have undergone a
number of structural changesin the last ten years, al in the direction of shortening
and condensing the formal period of college-based training.

Since Independencein 1964, the ‘normal’ training programme has been the two -year
residential college course, taking entrants with either a Junior Certificate (JC) or a
Malawi School Certificate of Education (M SCE), who qualified respectively as T3 or
T2teachers. In 1987 a‘crash’ one-year inserviceinitial course wasinstituted in one
college, totrain unqualified but experienced teachers. Asthisdid not suffice to meet
the demand, the Malawi Special Distance Teacher Education programnme (MASTEP)
was set up in 1989 to train teachers on the job through a combination of short
residential courses, local seminars, and distance learning methods. This was
discontinued after 3 years, and replaced by aprogramme of oneyear’ sfield training
followed by one year’ sresidential course in a college (Hauya 1997).

The TPPs seem to have been always closely linked to the current Primary School
Curriculum. A substantial curricular revision began in 1987, as part of the * Second
Educational Development Plan 1985-95'; in 1990 the curriculum of Primary Teacher
Training was revised to ensure that teachers were trained to teach the new school
subjects. How far the methodswere al so revised to take account of the new emphasis
on pupil-centred, activity-based, and community-relevant teaching (Hauya1997), is
not clear.

In 1995 the new government entered into discussions with the World Bank and the
German Gesellschaft fur Technische Zusammenarbeit (GTZ) about certifying the
‘untrained temporary teachers’. Ministry of Education (M OE) personnel were sent to
look at other training programmes within the region (such as Namibia, Zambiaand
Zimbabwe) to see how similar problems had been tackled. The GTZ emerged asthe
training partner, and a document was drawn up by the consultant Udo Bude setting
out two alternative programmes, either of which GTZ was prepared to fund. The
MOE accepted Plan A, which then becamethe M1 TEP programme described bel ow.

It isunclear how much influence was exercised by GTZ and the World Bank on the
design; once the decision was taken, the programme was worked out, staffed and
implemented by Mal awians, with only one or two German consultants. A ‘ Teacher
Development Unit’ was set up within MOE, and the project implementation was
carried out from there.

1.4.2 Sructure of the course:

The course is two years long, combining residential training in college with
supervised on-the-job training and distance education. When the trainees are called
from their schoolsfor training, they go first to one of the collegesfor athree-month
course, finishing with an examination before returning to their schools. During the
next 4-5 terms they attend seminars within their local zone, and continue to study,
completing anumber of assignments and supported by self-study handbooks. Their
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teaching is supervised and assessed in the first instance by the headteacher and the
local Primary Education Advisor (PEA). They are also visited by collegetutors and
by amoderation team which includes staff from the Malawi National Examinations
Board (MANEB) and the TDU. Finally they return to college for amonth to revise
and write the final exams.

Table 1.1: Structure of the MII TEP Programme

Time Students Activities Assessment

3 months Resident in college Exam; TP in demonstration school,
assessed by tutor

20 months Return to previous teaching post, attend | Projects and assignments submitted;

zonal seminars; study by distance materials; | TP assessed by HT, PEAS, visiting
receive support and supervision from HT, | tutors, TDU and MANEB
PEAs

1 month Resident in college for revision Final exam

1.4.3 Entrants

Thefocus of attention arethose recruited under the Emergency Training programme
1994-6. Selection criteriafor thefirst cohort were: the M SCE certificate, aminimum
of two years' teaching experience (for males- oneyear for females), and attendance
at the initial orientation course. For the second and following cohorts, a JCE

certificate was accepted as an alternative, with priority given to those teaching

longest. By thetime of the study, the 6" cohort was beginning their training, and the
others were at various stages, Cohort 1 completing in February 1999.

15 Data collection methods

The main methods used for this report were analysis of MII TEP documents, semi-
participant observation in the colleges, semi-structured interviews with selected
tutors, and student focus groups. Some data from surveys of entering and exiting
students has been used for triangulation purposes. The school-based component of
MIITEP has been reported separately (Kunje and Chilembo, forthcoming), but will be
referred to briefly where relevant.

1.5.1 Documentary analysis

The main source was the five Student Teacher Handbooks written for MIITEP.
Effectively, they structure the curriculum; the syllabuses are embedded within them
and they offer suggestions for teaching, being written as a series of 1 hour ‘units’,
covering the whole course, which include content, pedagogy, and partial assessment.
Thefirst three were designed to be used during theresidential course, and the last two
during the school-based training; the latter comprise sel f-study unitsand outlinesfor
zonal seminars.

These handbookswerewritten in aremarkably short space of time, by teams of local
educationists. From the acknowledgementsin the books, the subject teams seem to
have had between 5-14 members, each team having representatives from the Mal awi
Institute of Education, tutors from one or more TTCs, and one or two district or
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regional education officers. (It isperhaps noteworthy that out of 95 writers/editors,
only 20 appear to be women, 7 of whom were concentrated int he Home Economics
team.) The writers were given two weeks training and a format for the units. The
references show that the materials draw both on overseas sources and, quite heavily,
on past curriculum documents developed in Malawi, such as the distance | earning
modulesfor the MASTEP course. Other MII TEP documentsincluding the ‘ Teacher
Trainers Source Book’, written for orienting the tutors and other supervisors, were
also used.

1.5.2 Selection of colleges and tutors for studying the residential component

We chose St. Joseph’s, an all-women’s college owned and run by the Catholic
Church, and Blantyre Teachers' College (BTC), mixed-sex and government-owned.
In each college we drew a sampl e of ten |l ecturers, taking two tutorsfrom each of the
main subject areas (Education, English, Maths, Science), one above and one below
the median age, adjusting asfar as possiblefor gender and qualificationsdistributions.
The two remaining slots were allocated to achieve more variety or to get a better
balance. We interviewed them and observed each of them teach; one tutor was not
observed and another was observed teaching both English and Foundation Studies.
Most of the datawas collected during two weeksin November 1998 when Cohort 6
were in residence. Further brief visits were made in October 1999 when Cohort 2
returned for revision.

Table 1.2: Sample of lessons observed: by subject and by age and sex of tutor

Younger Older
Male Female Male Female Totals

Foundation Studies 2 - - 2 4
English** 2 1 2 - 5
Maths 2 - 2 - 4
Science - 1 1 1 3
Social Studies 1 - 1
Home Economics+ - 1 - 1
Creative Arts - 1 1 - 2

Totals 6 4 7 3 20

* Thedividing lineis approximately early 40’s, which appeared to be the median age.

** Most tutors teach more than one subject. The tutor we selected for Foundation Studies invited us
also to observe him teaching English, his main subject.

+ The woman science tutor was teaching Home Economics

1.5.3 Interviews: (See Appendix 1 for tutor interview schedule).

I n most casesweinterviewed them together, Janet Stuart (JS) asking the more general
guestions on career patterns and perspectives, and Demis Kunje (DK) eliciting their
viewson MIITEP. Occasionally, for reasons of time, we interviewed separately. 16
out of the 20were tape-recorded and transcribed; for the others, detailed noteswere
taken. In St. Joseph’s the interviews did not reveal a great variety of views, or of
practice in the classroom. In BTC the range both of views and of practice was
somewhat wider, and moreinterviews might havereveal ed further variations. Overall,
however, there were considerable similarities between the groups, and we have no




reason to believe that they are very different from staff in the other four colleges;
several of them had in fact taught in other colleges.

1.5.4 Observations

In most cases we both sat in the classroom for the wholelesson. DK kept a standard
record of what the tutor and students were doing, noting briefly the activities at the
end of each minute. JS kept a more variable running commentary, trying to capture
some of the dial ogue and describing the teaching methods; thisenabled partial lesson
protocolsto bereconstructed. Some examples of the lessons, with commentary, are
given in Chapter 3.

1.5.5 Focus groups. (see Appendix 2 for schedule of questions)

We held four group (between 3-5 members) interviews with students, one at St.
Joseph’sand three at BTC. These groups were selected, from their questionnaires, to
represent students with, respectively, JC and MSCE, and from more or less well-
educated backgrounds. There were, however, few differencesin their responses.

1.5.6 Surveys

Questionnaires covering a number of topics were administered to 171 Cohort 6
studentswhen they entered theresidential block in October 1998, andto 184 Cohort 2
students when they were revising for final exams in October 1999. Full details of
thesewill be reported el sewhere, but this study has drawn on some of the datawhich
related to student perception of college life and the curriculum.

16  Context of the Study

A brief description of the collegesand their staff will help set the study inits context.
Moredetailed dataisfound in Lewin and Kunje (1999) and in aforthcoming study of
college tutors’ careers and perspectives.

1.6.1 Colleges

Though we deliberately chose contrasting colleges, the differenceslay mainly intheir
history, in some physical and material aspects, and to a lesser extent in college
management and staff attitudes. The delivery of the curriculum was broadly similar,
and it can presumed thereforeto befairly typical of MIITEP asawhole. Thefindings
arein linewith observations made by another member of the MUSTER team, Alison
Croft, in two other colleges.

Both collegesareresidential. St. Joseph’ sisafemale collegefounded in 1932 by the
Roman Catholic Church, and now administered in partnership with government. The
Principal at the time of fieldwork was a Sister. The college standsin awell-tended
park-like environment 15 km. from the market town of Dedza; it has spacious brick
buildings, some constructed within the last decade. There is a large assembly

hall/refectory, new hostelsand ample laboratory and library space. Thelanguagelab



is, however, currently used for storage. Thisisone of the f our collegesthat benefited
from substantial World Bank building fundsin the late 1980s.

Blantyre Teachers College (BTC) isamixed-sex government college, originally built
in 1962 as Soche Hill Teacher Training College. It stands just outside Blantyre-
Limbe, Malawi’s main industrial centre. The one-story buildings are laid out in
guadrangular patterns, around lawns and flowerbeds, but everything appears poorly
maintained. Thelibrary issmall and understocked, thereisavideo viewing room too
small for awhole classto watch in comfortably, and the laboratories and technical
workshop areas are inadequate. The hostels are grossly over-crowded, with poor
sanitary facilities; the water supply is erratic and when the pump eventually broke
down in 1999 the college had to be temporarily closed.

Thefinancial situationisset out indetail in Lewinand Kunje (1999): sufficeit to say
herethat at the time of fieldwork the collegeswere receiving only about 20% of their
recurrent budgetary needs, and at such irregular interval sthat sometimestherewasa
problem buying food for the students. St. Joseph’s was breeding chickens to

supplement the diet, which was mainly of maize and beans. There was therefore no
money available for teaching and |earning material s of any kind: nothing for science
experiments or for home economics practicals, and even pens, exercise books and
chart paper were wanting. The lack of light bulbs in BTC prevented students from
studying in the evenings.

Such conditionsinevitably impacted onthe delivery of the curriculum. It isclear that
abasiclevel of resourcing isanecessary though not sufficient for quality teaching and
learning as envisaged in the MII TEP project.

1.6.2 Classrooms

In both colleges classrooms were furnished in traditional style, with heavy wooden
desks, sometimes incorporating a seat, arranged in irregular lines facing the
blackboard wall. Where classes were doubl ed up, students might be sharing desksand
crammed uncomfortably together. Such furniture made groupwork difficult, though
not impossible given time, space and muscle-power to move them around, and as
rooms seemed used by the same department, different permanent arrangements could
have been made. There were pinboards, but few displays, and those appeared old and
tatty, with no evidence of students’ work. Thiswas not surprising, given the lack of
materials, but it made the frequent exhortations of tutorsto ‘ be creative, make your
own teaching and learning aids’ sound rather hollow.

Laboratories were furnished with benches, stools, and a few workstations, but the
total absence of both equipment and consumables made these inoperative. At BTC
el ectric sockets had been vandalised and the bare wires posed saf ety hazards. In one
lab there were dusty collections of ‘ nature corners’ and student-made models, but
these seemed to hark back to a more leisurely and wealthier past.

1.6.3 Tutors

Teaching in Malawian training colleges may still carry some status, at |east within the
teaching profession, but it does not currently offer high rewards. The general picture
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(see Lewin and Kunje 1999) is of an underqualified and ageing group, with few
opportunities for promotion or professional development. Only about a quarter of
tutorsin post hold degrees, therest having mainly diplomas. Themgjority are over 40
years of age, and early retirement is being encouraged because of costs.

Of the sampleweinterviewed, aimost all had started their careersas primary teachers,
and 9 held the Diploma in Primary Teacher Education run in the mid-80s by

Chancellor Collegetotrain staff for the TTCs. Y ounger onestended to havetaken the
Diplomafor Secondary Teachers before being promoted to college lecturer. Both
groups are treated, in the primary tradition, as‘ generalists' rather than ‘ specialists’

and expected to teach more than one subject. Whilethey do have relevant experience,
this goes back to atimewhen primary schooling wasstill quite selective; they do not
have personal experience of the challenges of mass primary schooling, withits huge
classes and lack of resources. All this should be kept in mind when discussing their
attitudes and their curricular practice.

1.6.4 The Colleges as Institutions. management, administration and ethos

The colleges are under a division of the Ministry of Education and subject to
bureaucratic regulation. Tutors, liketeachers, are‘ posted’ to different collegesby the
central office asand when need arises, though provision is made for eligible persons
to apply directly to the principal of a specific college, who will then forward their
recommendation to MOE. The principals at the time of the fieldwork seemed fully
occupied trying to keep their college afloat in the face of financial crises and staff
shortages. The MOE was encouraging those eligible for retirement to take it; this
affected BT C so much that one department was about to close. Neither colleges nor
principal s seemed in aposition to devel op their own aims or mission statements, nor
to build up an effective collegial body of staff to carry these out.

In spite of this, there were elements of collegial organisation and professional

responsibility alongside the bureaucratic management style. In both colleges, tutors
were organised in departments, led by a Head of Department - often acting and
therefore unpaid - whose tasksincluded coordinating and reporting results, checking
tutors’ schemes of work and - at least at St. Joseph’s- inducting new members of
staff. Both colleges had a system for scheduling meetings at departmental, HOD and
general staff level, though these appeared to take place moreregularly at BTC than at
St. Joseph’s. On an individual level, we found tutors taking on roles such as Student
Welfare Officer or Hostel Warden, and devoting time to trying to solve students’

personal or academic problems. Thelarge student numbers and the short length of the
course, however, militated against building up such constructive relationships.

Thetimetablewas similar in both colleges: six one-hour classesaday, withal 1/2 or
2 hour lunch-break. One morning a week was devoted to Teaching Practice in the
Demonstration Schools. Studentswere supposed to study intheevenings, butat BTC
the lack of light bulbs in the classrooms made thisimpossible. At St. Joseph’s, by
contrast, we observed many students studying, and sometutorsweregiving ‘ catch-up
lectures after supper.

Such a pressurised and crammed course allows little time for extra-curricular
activities or for personal and social development. The new democratic government
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insists, however, on student councils, and at St. Joseph’s part of an afternoon was
given over to elections. As the term was already half over, this seemed more of a
symbolic gesturethan areal attempt to educate studentsin democratic participation.

On the whole, the atmosphere was much closer to secondary than to tertiary
education. Most studentswerein their mid- to late twenties, many married and with
families, but no allowances were made for this, and in some ways they were not
treated as adults. Therewere no telephones. Students had to ask permission to go of f
campusto seetheir families. Bureaucratic regulations, on the other hand, demanded
they go to their own district to collect their monthly pay cheque. The hidden
curriculum here contai ns messages about low status, lack of respect and little concern
for welfare.

1.6.5 School-based training

For the school-based training component, conditionswere far fromideal. Thirteen
schoolsin Central and Southern Regionswere chosen for study; these arelikely tobe
typical of the country asawhole. In six of the sample schools, the student teachers
outnumbered the qualified teachers, often by asmuch as2:1. Classeswere huge, with
pupil-teacher ratios ranging from 60:1 to > 100:1. Some schools lacked sufficient
classrooms, all lacked sufficient teaching/l earning resources. Some of the Teacher
Development Centres, where the zonal seminarswereto take place, were still under
construction. Those completed were functioning well, but in other places zonal
seminars were conducted in ordinary school classrooms.

The training of headteachers and PEAS in supervision and mentoring methods had
started somewhat after MIITEP began and not everyone was fully briefed on their
role. Transport for PEAS, in the form of motor bikes, only became availablein 1998,
over ayear after the first cohort went back to their schools.

1.6.6 Contextual issues

We can seethenthat MI1TEP, whilebuilding on alocal tradition of teacher education,
was newly designed as a crash course, combining residential and on-the-job training,
inresponseto acrisisof teacher supply. Whileinternational aid helped develop the
programme and resource materials, the general environment—both collegeand school
— was in many ways unconducive to good teaching and learning: ageing and

underqualified teams of tutors, underfunded colleges, and very poorly resourced

schools. Had more time been available, a stronger supporting structure could have
been in place to underpin the school-based component.

The next two chapters examine the curriculumin more detail, both asit was planned
and asit was delivered in practice.
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CHAPTER 2

THE CURRICULUM STRATEGY

2.1 I ntroduction

This chapter offers a descriptive analysis of the MIITEP curriculum strategy - the
aims, content, pedagogy, teaching/learning resources and assessment -, using boththe
documents and some of thefindingsfrom thefield. Whilethe length and structure of
the curriculum have changed, scrutiny of curriculum documentsfrom various courses
since 1990 show that these seemed to have remained in many ways quite similar.

However, there is some indication in some of the MI1TEP documents that the new

course was intended to train teachers in new styles of teaching/learning more in

keeping with the aims of the revised primary school curriculum, which advocates
more active and participatory learning methods. Indeed, two different strands of

thinking can be traced within the course, which we have labelled for convenience
‘traditional’ and ‘progressive’. The ‘traditional’ strand is teacher-centred, based on
behavioural assumptions, has a closed view of knowledge, and sees the teacher asa
technician; the ‘progressive’ strand contains some elements of interactive and

constructivist thinking, ismorelearner-centred, less authoritarian, and expects more
of theteacher. These are broad tendencies only, and should be understood asrelative
termsin the Malawian context.

2.2  Aims, general objectives, and underlying philosophy of MII TEP

The only broad aim set out in the M1 TEP documents themselvesisto produce ‘an
effectiveteacher’; implicitly, the purpose of the programmeisto improvethe quality
of teaching and learning in primary schools by enabling unqualified teachers to
undergo atraining programme.

In general, MIITEP seems still to reflect the list of 24 *National Objectives for
Teacher Education’, drawn up for therevised curriculum in 1990 (Hauya 1997:48).
These are phrased mainly in terms of ‘to promote/devel op/foster in the teacher’

certain knowledge, skillsand attitudes. It isnoticeabl e that attitudes predominate, in
that over half thelisted objectivesfocuson such thingsas* positive attitudes towards
community development, appreciation of Malawi culture and moral values, the desire
for continued professional growth’ etc. Broad skills are al so emphasised, such as*the
professional and academic skills to enable him (sic) to teach the primary school

curriculum effectively’, leadership and managerial skills, and ‘the ability to adapt to
change'. Only 5 objectives mention knowledge, the main ones being ‘the basic
theoretical and practical knowledge about the teaching profession’, principles of
leadership, and ‘ an under standing of the machinery of the government’..

The predominant aim seemsto be to produce askilled technician, who will deliver the
curriculum effectively. Educating ateacher is seen asamatter of fostering appropriate
attitudes and values, along with developing skills; giving the teachers a sound

knowledge base (Shulman 1987), interms of either subject-specific or professional
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understanding, is much less prominent, nor isthere any mention of reflection onone’'s
own practice. In short, they are being prepared for a‘restricted’ professional role.
This view is confirmed by material addressed to the studentsin Book 5, in a brief
section on ‘ethics’ and * professionalism’. There is the same emphasis on attitudes,
moral qualities, and skillsrather than on understanding that will inform professional
judgement. For example, agood teacher is* cooperative, honest, tolerant, responsible
and trustworthy’ ; they can plan lessons, assess pupils and manage a class. Asfar as
knowledge goes, they must ‘ know the subject matter well’, and ‘ know the conditions
of service and code of conduct expected of ateacher’.

However, there are sometraces of alternative perceptions of theteacher and of their
training, most clearly stated inthe‘ Teacher Trainer’s Source Book’ published by the
Teacher Development Unit (TDU, 1997). This was produced as a resource for the
‘trainers of trainers' .i.e. for those conducting workshops for the college tutors,
Primary Education Advisors (PEAS) and headteachers.

The introduction notes that ‘teaching and learning need to become much more
activity-based and participatory’ in Malawi classrooms; it suggeststeacherswill have
to become skilful ‘facilitators of learning’ in spite of lack of resources, they must
integrate subjects, and address equity issues. It suggeststhat teachers are expected to
‘function as an agent of change in the classroom’ (p.2), thusimputing to them amuch
more ‘extended’ professional role.

ThisTrainers’ book also has sectionson principlesof adult instruction (p.8), on action
research (p.53) and on professionalism (p.58). These seem to indicateamoredidogic
stance, a more interactive view of learning, and a wider professional role. Such an
approach aims to take the experience of the student-teachers into account, and to
address more specifically the problems found in Malawian classrooms.

By contrast, much of the material in the student teacher handbooks seemsto be based
on abehavioural view of learning, and on a more authoritarian view of professional
knowledge as something that can be transmitted unproblematically to students.
Thereafter they will havetheright answers’ to problems of teaching and learning and
be able to deliver the curriculum more effectively. The ‘new’ philosophy seemsto
have become somewhat filtered as it moves downwards.

For example, the* Introduction’ to each of the Handbooks, through highlighting new
approaches, implies teachers should:

promote active learning

use local resources

educate pupils about population and environment issues

be gender-sensitive

teach about democracy and human rights

value practical activities

be sensitive to pupils with special needs

teach about HIV/AIDS

use local ‘cultural capital’ especially in science and technology
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These seem to be drawn from the ‘ progressive’ strand, but the specific objectives set
out in the individual units seem to be drawn from the ‘traditional’ approach, as
exemplified below. The objectivesfor Foundation Studies, for example, reflect very
closely the objectives of the 2-year, 1-year and MASTEP foundations course,
showing there has been no change of approach in this area. The English and Maths
unit objectivesarelargely framed in terms of being abl e to teach specific topicsand
skills, while the science units are content-based. The objectives cover mainly
knowledge and comprehension, with application in some subject areas and in the
methods; no ‘higher level’ skills are mentioned.

In the main, it is the behavioural view of learning, and the restricted role of the
teacher that dominates the curriculum in action as we saw it. We saw hardly any
evidence of the approaches advocated inthe Trainers' Book. Thefocusison teaching
rather than learning; the overall model of teaching istransmissive, and thediscourseis
all about ‘imparting knowledge' by using the ‘right methods' . Tutors do not
themselves model alearner-centred approach, nor do they use the methods suggested
as appropriate for ‘adult learning’. They do as instructed, but - with one or two
exceptions - do not infusetheir teaching with areal understanding of the deeper aims.

More strikingly still, when we asked the lecturersin what waysthe aims of MII TEP
weredifferent from those of previous programmes, most saw little difference. No one
articulated the MI1TEP philosophy as set out inthe Trainers' Book, though three (all
from BTC) mentioned the * participatory approach’ asthe main difference. Most of
them think they are supposed to be teaching the same things as in previous
programmes, only condensed into a shorter period, and with more emphasis on
methods and less on content than formerly. Several said explicitly that the new
teacherswould be inferior to their predecessors, because they would be less well-
equipped for the classroom.

Further confirmation emerged indirectly from thetutors’ and students’ perceptions of
the *good teacher’ and ‘good teaching’ as expressed in interviews. They described
such apersonlargely intermsof traditional personal and professional characteristics,
and specified many desirable skills; significantly, the * knowledge base’ needed for
good teaching was mentioned much lessfrequently. No one described theteacher asa
change agent, or mentioned a community role, and out of nearly 100 comments on
thistopic fromthetutorsininterviews, only 5included ‘ active participatory learning’!
Significantly, none of the students mentioned thewordsat all, so they clearly do not
figurelargely inthe college discourse. The studentsthemsel vesdid not articul ate any
particular philosophy about the course. As far as they were concerned, they just
wanted to get their certificate, as they felt looked down on in the school by their
gualified colleagues.

Aninteresting and rather different discrepancy between the aims of the tutorsand of
theprogrammeliesinthetutors' stressontheaffectiveside. Most tutorsin describing
agood teacher refer in someway to relationshipswith children: the teachers should be
‘interested’ inlearners, ready to help them, to listen and to encourage, be concerned
with their problems. Another common characteristic is that a good teacher is
‘dedicated’, hardworking, and enthusiastic. Professional strengths include good
organisation and co-operation with others. Y et the documented curriculum hardly
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mentionsthese, and we came across no evidence that either theformal or the hidden
curriculum in college addressed these important issues.

Some possible reasons for the gap between MIITEP aims and those of the tutors
include:

- they were not involved in the overall creation and planning; they do not
‘own’ it; some helped write the Handbooks, which in some waysmoreclosely
reflect their values and beliefs than those of the trainers

- their two-week orientation wastoo short, and there was no follow-up; sucha
paradigm shift needs amuch longer and moreintensive period of re-traningin
order to beinternalised. Back inthe collegesthey returnedto their earlier ways
of thinking and acting

2.3 Content

Thisisbased on the subjectstaught in the primary schools, plus‘ Foundation Studies'.
The table below sets out the number of units devoted to each subject, both in the
college and school-based parts of the course, which gives a broad picture of the
balance of the curriculum. It also shows that the proportion of time allocated at
college closely matches the overall proportions, except that Teaching Practice is
included, taking up one morning a week

Table 2.1: Organisation of content

Category Subject No. of units % of | % at
Coll.+SB =Total whole | college
Core Subjects | Foundation Studies 45 + 3R =77 16.3 16.7
English 40 + 26 =66 139 133
Maths 36 +22 = 12.3 10
Science & Health Education 35 + 18 =53 11.2 10
Category A Social and General Studies 17 +24 =41 86 10
Chichewa 24 + 16 = 8.4 6.7
Agriculture 16 + 14 = 6.3 6.7
Home Economics & 16 + 13 =29 6.1 6.7
Needlecraft
Category B Physical Education 13+ 9 =2 4.6 3.3
Religious Education 2+ 9=21 44 33
Music 12 + 7 =19 4 3.3
Creative Arts 10 + 7 =17 36 3.3
[Teaching Practice] [6.7]
Totals: Twelve subjects 276+ 197 =473 100% | 100%

It can be seen from thisthat the emphasisis on subject-related studies, andisconfined
to thosethat the traineeswill haveto teach, with professional studiestaking up only
one-sixthof thetime. Teaching methods, however, form part of the subject-studies.
Thereisno general or personal education, not even communication or study skills,
although the trainees enter with relatively low school-leaving qualifications.

The curriculum content is strongly compartmentalised into subjects; there are few
common themes. The topics mentioned in the objectives, such as gender, population,
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HIV/Aids, democracy and human rights - are tucked away in separate units in

Foundations, Science or Social Studies, and do not seem to permeate the course more
generally.

Looking at the kinds of knowledge presented, considerable differences are found
between subjects. The English and Maths units, for example, focus largely on

curriculum and pedagogic content knowledge, and the English courseis explicitly
aimed at skillsdevelopment, while the Science course consists almost exclusively of
subject content knowledge, with minimal attention to pedagogic knowledge or skills.
The Foundations course covers, rather briefly, general pedagogic knowledge and
skills, knowledge of learners, of educational contexts and of educational aims and
values, in that order of priority as measured by unit time. (Thisanalysisis based on
Shulman’ s work; see Appendix3).

Thefollowing section gives some detail s of the topics covered in these four subjects.
The prominence given to behavioural objectives shows clearly the underlying

assumptions about |earning on which the course is based.

2.3.1 English

The course begins with five units on curriculum and general pedagogic knowledge
(GPK); this includes how to write lesson plans, schemes of work and records for
Englishlessons. Therest of the unitsduring the college period areall focused on how
to teach aspects of the primary school curriculum, including identifying pupil errors,
testing, and remedial work. The only exceptions to this pattern are three units on
‘phonology and phonetics’, and three more, in Book 3, on English for Study and for
Professional Purposes. These are the only unitsaimed at improving the students’ own
language competence.

The school-based units recapitul ate and expand on sel ected topics from the college
course, focusing directly on how one can usethesein one’ sclass. For example, ‘ oral
communicative language teaching techniques’ are explained again, and the student is
given detailed examples of how to carry these out with the pupils. The Zonal seminars
cover: making visual aids, songs and rhymes, pre-reading activities and ‘wide
reading’.

The specific unit objectivesareamost all phrased in practical terms, stating what the
students will be able to do, such as:

- teach pre-reading activities

- use dialogues/pair work/ role play etc. for language practice
- make and use phonic charts for teaching reading

- construct different types of comprehension questions

- identify errorsin pupils written work

2.3.2 Maths

Almost all the maths units concentrate on pedagogic content knowledge (PCK), here
set out as how to teach the primary maths syllabus; the one exceptionisaunit on the
history of numbers! There are no units on lesson planning or scheming; the zonal
seminars are devoted to teaching and learning aids which can be bought or made. As
in English, most of the school-based units are expansions of sel ected topicsalready
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covered, but here new conceptsareintroduced, using formal language; there seemsto
be much emphasis on definitions and terminology that the teacher should know, and
less on how to makethingssimplefor pupils. Thereisnothing on thetheory of ‘maths
education’.

Almost all the unit objectivesin the college period are phrased in terms of what the
student will know and be able to teach e.g.

- define subtraction; teach subtraction of numbers with regrouping.

- define cash account; teach how toenter transactions and balance the account
- define and classify geometric shapes; teach modelling, naming and drawing
geometric shapes.

In the self-study units, the objectives are phrased as: ‘ableto teach X ....’
2.3.3 Stience

Thefirst 9 science unitslook at curriculum and general pedagogic knowledgeinthe
context of teaching science; they review lesson planning and scheming, but also
discuss the teaching of scientific skills and attitudes, with use of equipment and
resources, and with safety measures. The rest of the units, by contrast to the other
main subjects, focusentirely on content knowledge; physicsand chemistry during the
college period; biology and health education during the school-based period. While
the science is clearly intended to be taught at college in practical waysthat student
teachers could later use in primary schools (if they had the resources) there are no
unitson aspects of science education such as children’ s misconceptionsin science or
the development of scientific concepts.

Thefirst 9 units combine cognitive objectives with practical ones, so that aswell as
stating and explaining the students are expected to do something e.g. write alesson
plan, construct a nature table, improvise some apparatus. In the rest of the units, the
objectives are all variations on the themes of:

explain meanings, applications of ....
state examples, factors, uses....
perform activities, on air pressure, on what forces can do.....

2.3.4 Foundations Studies

Thefirst part of the residential course is mainly concerned with general pedagogic
knowledge (GPK), comprising the technical professional skills of writing lesson
plans, formulating objectives, drawing up schemes of work and keeping records, as
well asintroductionsto different kinds of teaching methods and how toimproviseand
use various kinds of teaching/learning aids.

The second part focuses on knowledge of learners- child development and theories of
learning - combined in some units with more GPK, for example how to handle
children with different learning abilities. Then there are four units on testing.

Books4 and 5 are more school related, focusing on more practical concerns, such as
management and administration of schools, keeping records, school and community
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rel ationships, professional ethicsand conditions of service. Other unitslook at general
pedagogic knowledge, mainly classroom management skills. Information about the
classroom tends to be stronger on rhetoric than on reality i.e. saying what should
happen in good practice, rather than focusing on problems and how to deal with them.
There are no suggestions for carrying out enquiry-based work into one’s own

classroom.

The zonal seminarsdeal with administering tests, working with colleagues and policy
matters; the | ast two take up the issues of gender and population and environment, in
an apparent nod towards the general objectives.

The specific objectivesfor each unit are typically phrased to emphasise theoretical
rather than practical knowledge, even when skills ae involved. e.g. in studying
learners, students shall be able to:

P define P intelligence, maturation, individual
difference, motivation etc.

b state P how each factor of x influencesy

P explain P ‘uses of concepts like transfer,

discovery, concept learning in the

learning process’

P discuss P child development etc.

P how learning takes place, aspects of
child development, what children at a
certain stage can do, etc.

P how to handle children with learning
difficulties

Only intheunit on resources are they asked actually to makethings. Eventheunitson
tests are phrased as. explain/describe the types, purposes, advantages, ways of
constructing tests - rather than designing exemplars. Such objectives can all be
achieved, onaformal level, through learning by rote theinformation giveninthetext.
The relationship between theory and practice seems rather tenuous; it is left to the
students to bring the two together.

Another issueistherelevance of the some of thetheoriesto thelocal cultural context.
Much of the material isdrawn from western bookson child psychology and presented
asuniveral truth. Inthelessonswe saw, therewere no attemptsto rel ate these theories
to Malawian children generally, nor to the student teachers’ own experience either at
home or in school. No African research on child development was quoted. (See
Foundation lessons in Chapter 3). Both tutors and students accepted the ideas
uncritically. It was as though there were two parallel discourses, one developed
explicitly in college, and the other, known tacitly but only articulated perhaps
elsewhere if at all, concerned with the students' own experiences as learner and
teacher. The two discourses were kept quite separate.

2.3.5 Some general comments on content

Inall subjectswe found that all tutors stayed very closeto the Handbooks, using each
‘unit’ as a‘lesson plan’. Few introduced any ideas, examples, or activities beyond
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what was given there: ascienceteacher demonstrated an extraexperiment; an English
teacher crammed in aten-minute lecture on teaching spelling through dictation.
Thetutorsinterviewed did not express strong views on the content, which was by and
large simply a condensed version of what they had been teaching before; one said it
was shallow, and some regretted t hat important topics had been |eft out. Most students
thought that all the topics wereimportant, often singling out Foundation Studies and
methods as particularly useful.

However, everyonesaid, and it was clear to usas observers, that thetime allocatedin
thisthree-month residential coursewas not adequateto cover all the material. L essons
were time-tabled for one hour, occasionally two in some practical subjects, but many
of the units contained too much material for thistime. In addition, in some cases
tutorswere absent attending meetings or workshopswhich contributed to the shortage
of time. Some tutors arranged to teach during the evenings or weekends to make up
for thelost time. Thisshortage of time contributed to the mode of delivery; thetutors
felt they had to teach everything in the booksin the short time available, and therefore
they found themselves rushing through the material.

24  Pedagogy

During our observations and interviews we sought to find out how thetutorsutilised
the handbooks. In particular we wanted to know how strongly the tutors were
emphasising the new ideas from the ‘progressive’ strand, and how far they were
training the studentsto move from traditional teacher-centred methodstowardsactive
learning ones. It shoul d be remembered that the tutors had almost all gained their
experience by teaching on the previous programmes and most got their only

orientation to the aimsand philosophy of M11TEP through atwo-week training course
run by the TDU trainers, which was not long enough to develop the new methodsin
practice. Though some had been involved in writing the Handbooks, most of them
saw the MIITEP changes as being imposed on them, rather than being part of their
own professional development.

Itisperhapsnot surprising that, overall, tutorsfollowed theletter rather than the spirit
of MIITEP, and the pedagogy reflected more of the traditional than the progressive
strand. Their classroom practices were much closer to secondary schools than to
tertiary or professional training institutions, as detailed in Chap. 3. The size of the
teaching groups, ranging from 30100 plus, militated against interactive methods.

Ingeneral, thelessonsfollowed atraditional structure, similar to thosein aschool, but
with some weaknesses. As students often took along time to arrive and then settle
down, lessons might start up to seven minutes late. The tutor would usually review
previouswork, perhaps by question and answer, and then say: ‘ Today we are going to
continuewith......” but often therewaslittleintegration of the new work with the old.
Thesereviews and introductions were often quite lengthy - 12 minutesin one case-
so that substantial time had passed before students became active. By contrast,

conclusionswere conspicuously brief; tutorswere often caught unawares and wound
up either by inviting questionsthat never came, saying something like:  so now you
know how to do that,” or giving tasks which might or might not be followed up in the
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next lesson. Time management may well be afactor in the problems of covering all
the topics.

Most classesfollowed apredominantly teacher-centred pattern. Usually tutors spent
most of their time questioning, explaining or instructing, whilethe studentslistened,
wrote, watched, and responded either individually or even in chorus. Occasionally
students were told to copy Iengthy notes; more frequently the tutors just wrote the
main pointsfrom the textbook on the chalkboard asthey went along, though asevery
student had a handbook, thiswas not really necessary. Studentsvery seldominitiated
an interchange with the tutor, either by question or comment.

There were, however, some attempts to use more interactive and participatory
methods. Several tutors organised groups as directed by the Handbook. In afew cases
we observed these working well, with students engaging quickly in discussion or
collaborative work. In others, we felt it might have been done for the observers
benefit, asthe students seemed reluctant to move, and bewildered by what they were
supposed to do. While students were encouraged to ‘ report back’ from the groups, the
ideas given were almost i nvariably based on pointsfrom the Handbook, and the tutor
would usually sum up from the text. Chapter 3 gives more details.

Therewere some differences between subjects. The English tutors seemed to havethe
widest repertoire of teaching methods, and to incorporate more activitiesinto their
classes, as befitted their skills-based syllabus. Some tutors demonstrated techniques
by making the students act as primary pupils; another had the students role-playing
teaching in small groups.

In Mathematics, the dominant methods were questioning and then explaining the
answer which again reminds one of secondary school teaching. Occasionaly thetutor
would get the students practising some of the activities designed for primary pupils,
such as handling coins or preparing a balance sheet.

In Science tutors would do a demonstration, which the students would then try to
imitate, while the tutor supervised; the * discussion of findings' was mainly done by
the tutor just explaining the experiments. Students did not make their own written
summaries and did not appear to beintellectually involved. In other words, therewas
nothing in the science lessons observed which suggested thisteaching was different
from the traditional way the subject has been taught, though at BTC students were
occasionally shown avideo.

2.4.1 Some issues arising from the pedagogy

Overall, there was amismatch between the pedagogy and the professional experience
of thetrainees. Although offeringinitial qualification, MII TEPisacoursefor serving
teachers, yet the students - most of whom had taught for 3-4 years- were treated as
though they were raw school-leavers. Thereisasectioninthe Trainers Sourcebook
about adult learning principles, but even the Handbooks givelittlerecognition to their
status; the text seldom suggests studentsreflect on their own recent experience or use
thisto shareideas, air problems, or devel op solutions. Werarely heard atutor refer to
their experience, and never wasiit taken as a serious basis for discussion.
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Evidence from the interviews suggest tutors are quite antagonistic towards the
schools, and in some ways out of touch with therealitiesfaced by primary teachers.
One complained these mature students are more difficult to teach than the former
secondary school leavers, who used to accept the tutors’ theories, saying:

(Some of these students) .... are refuting what we try to teach them, though
some of their arguments are genuine. (for example) on punishment, discussing
positive and negative reinforcement, we advise them to counsel students, but
they want to whip them...... when discussing groupwork, they say it doesn’t
work with 200 students. [what do you say?] We sympathise, it shouldn’t be
like that....Some say there are no teaching and learning materials, but that is
the job of MOE.

(Interview, acting Principal)

Thismust lead to many missed opportunities. One mat hstutor we observed went right
through the Unit on ‘Introducing Money’ as though it was entirely new, but the
students told us many of them had tried it out several times in the classroom; a
discussion of what problems had been encountered might have been moreuseful. (See
Chap. 3)

A more farcical situation arose when a tutor was having some difficulty
demonstrating how to unpack and use the ‘Book Boxes' (sets of readers for each
standard supplied in lockable storage units to primary schools). At the end of the
lesson it transpired one of the students had been an acting head teacher who used
them regularly, and could easily have shared her practical expertise with the class.
(See Chap. 3)

Finally, we saw no evidence at all of students being inducted into the kind of ‘ open
learning’ on which much of the course was premised. There was no time to teach
Study Skills. Although by the time of theresearch all students had Handbooks, they
were seldom asked to read the next ‘ unit’ in advance, or to prepare for the next lesson
in any way. When we visited students at St. Joseph’s during evening prep, we found
them reading over past units, or revising their own notes. Thelibrary was closed, and
no onewasreferring to any other sources. Few tutors gave them written exercisesor
directed them how to study. It seemed that they were not being properly prepared for
the 20 months of independent study ahead.

25 Assessment

The official documentation statesthat candidateswill be awarded acertificateif they
pass:

English, Maths, Science and Health Education, Foundation Studies and
Teaching Practice, plus one other subject from Category A (General Studies,
Agriculture, Chichewa and Home Economics) and one from Category B
(Music, PE, Creative Arts, R.E.)
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All formal written assessment is set by the Malawi National Examinations Board
(MANEB) and marked by tutors under their guidance. The regulations are set out
below:

Table 2.2: Assessment

Timing Method Weighting Comment
End of residential | Written Examinationsin all subjects 25%
block
During  school-based | 12 assignments (1 per subject) | 15% Grades include
training [Category B subjects:. 4 projects 60%)] assignments,
projects and TP*

End of course Final exams in main and Category A | 60%

subjects

* A Teaching Practice grade is given during the residential block, for a lesson taught in the
demonstration school, but the main TP grade is expected to be given during the field-based part of the
course. A moderation team from different TTCs including staff from MANEB and TDU visit a sample
of trainees to check consistency.

2.5.1 Formative assessment

Within each unit in the Handbooks, there are short questions, designed to check recall
and understanding. At the end of each unit there is a ‘unit assessment’ which

according to thewriters' guidelines should comprise an activity for each of the unit
objectives, though thisisnot carried out for all the units. No other guidanceisgiven
to tutors for checking students’ on-going learning. In the self-study unitsthere are
similar short assessment exercises, with the answers given at theend; no referenceis
made to the MANEB- set assignments and projects to be done during this time.

In the colleges we found no assessment policy either at the department level or at the
institutional level. Examinations Committees exist but under MIITEP they do not
seemtofunction. Thisisanintrinsic flaw in theimplementation of the course. Tutors
are not required to keep any progress records for students. Individuals give exercises
and test at their own discretion. Not one tutor was able to produce documentation of
any kind showing there was some tracking of student’ s progress. | ndefencesomesaid
they could tell the progress by the extent to which students were participating in class
but this is preposterous considering the number of studentsinvolved.

Students acknowledged that there are someindividual swho give and mark exercises
and even tests. They thought this was very helpful including the remarks made on
these exercises. Therewere also r eports of tutorswho had never given out exercises
or tests. Examination of student notebooks confirmed this disparity between
departments and even within departments. Occasionally, it was said, adepartment will
give the whole cohort atest, modeled on the end-of-residential examination. This
exam isthe only assessment which isformalised. Studentsdread it, which negatively
influencestheir learning habits, encouraging them to demand notes, to memorise and
base their studies on past examinations.

2.5.2 Summative Assessment

We carried out an analysis of the written assessment instruments, using an
opportunity sample of final exam papers and project requirements for Cohort 1,
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together with assignment questionsfor Cohort 1 and 5. Aswe did not have access to
marking schemes or example scriptsit was difficult to know exactly what kinds of
answers were required. We looked at the coverage of the syllabus, the cognitive
demands made, the extent to which the papers focussed on different domains of
knowledge and skill, and finally tried to evaluate the relevance of theinstrumentsto
the wider aims and objectives.

2.5.3 Exams

Thefinal exam papersfollowed acommon pattern: onethird of the questionstested
subject-specific content knowledge and two thirds tested pedagogic content
knowledge, focussing on methods. Most questions were variations on the short-
answer format, requiring the student to write between 1-5 lines, which would be
worth between 1 — 10 marks, though some subjects required short essays. The
cognitive level demanded within the content section was predominantly recall of
knowledge or simple comprehension, though in the pedagogic section there were
more apparent examples of application, such as‘draw up alesson planon x’. Most of
the exams were based closely on the material in the Handbooks. It appears that the
end-of-residence tests followed a very similar pattern.

2.5.4 Assignments

Students compl ete one assignment in each of the 12 subjects during their School-
based Training. The formats areidentical insofar asthe students have to choose one
guestion out of three. Some subjects ask for astructured essay format inwhichitis
indicated what should be covered and how many marksare given for each point; other
subjects set out structured questions.

All thetopicsare covered in the Handbooks, usually but not alwaysin Books4 and 5;

in some subjects all the needed information is given in the units, so that the student
only has to copy or paraphrase the text; in others they need to look more widely
through the handbooks and/or consult documents relating to the primary school

curriculum; occasionally they would need other library sources. In most subjectsthe
focusison content rather than pedagogic knowledge. Overall the cognitive demands
appear to below, requiring studentsto find and report information at afairly simple
level of comprehension, with some application where pedagogical knowledgeisbeing
tested.

2.5.5 Projects

In four subjects—Creative Arts, Music, Physical Education and ReligiousEducation—
the terminal exam is replaced by a project, carried out during the School-based
Training period. These projectsfollow asimilar format: students choose one option
out of three and writean 8-10 pagereport onit, following detailed guidelinesonboth
content and structure.

Analysis produced some rather unexpected results. |n some ways, these appear far
more demanding than the terminal exams, requiring a wide variety of physical and
cognitive skills. Examplesare: to learn to drum, or to make clay models; to develop a
personal programmeto enhancefootball or netball skills, or to organise acommunity
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service project; to carry out local research into traditional dances, or ‘spirit

possession’ —most of which seem to require awide range of cognitive, personal and
professional skills, including research, for which the college syllabus provideslittle or
no training. There are some anomalies: none of the tasks are directly related to the
students’ work in the classroom, and they are assessed merely by written report, with
no apparent requirement to produce artefacts, or demonstrate acquired skills.

For both assignment and projects, it was noticeabl e the three questions often differed
considerably within a paper both in cognitive demand and with regard to the domain
of knowledge, so that students who chose different options were being assessed on
different things. When only one assignment/project is done during the course, this
must reduce not only the validity and reliability of the instrument, but also equity as
far as the students are concerned.

Although thereisuniformity ininstrument format across subjects, this hides some
substantial discrepanciesin content validity, coverage of domains of knowledge, and
level of cognitive demand. Below we give some examples of differences between
subjects, which arein somewaysrelated to the different approaches outlined earlier.

2.5.6 Foundation Sudies

The exam was different from the othersin that it used Multiple-Choice Questions,
‘true/false’ items, and ‘filling in blanks’, aswell asashort essay. Thisformat allowed
it to cover the syllabuswidely, but apart from the essay the cognitive demandswere
very low — over 75% demanded only recall of knowledge - the quality of the test
items were very poor, and the relevance of many of the items to the teacher’s
professional understanding and competence was very questionable.

For the assignments, there were remarkabl e differences between those set for Cohort
1, which required studentsto bring together ideasfrom several sections of the syllabus
and apply them in new ways to their own or an imaginary school, and those set for
Cohort 5, which could have been answered simply by referring to specific unitsinthe
Handbooks. We have noideawhy this should have been so; other subject assignments
do not appear to have changed their approach so radically between the two cohorts.

2.5.7 English

The exam papers attempted i n the content section to test students' own knowledge of
English, though thisishardly touched onin the Handbooks; some of it may have been
guite challenging to these students. The questions did not cover much of the syllabus,
but the items were well constructed and relevant to the classroom. Some of the
guestions appeared to require both real understanding and application, but others
could have been answered by reference to examples given in specific Units.

Some assignment questionsrequired the studentsto work with the pupil textbooks and
teachers’ guides. Though many of the questions appear to have practical relevance,
students were not asked them to apply theideasto their own classrooms and report
back, which would have been a much more valid test of their skill than simply
describing ‘the steps taken to teach x.’
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2.5.8 Maths

The exam paper had reasonably good coverage, and the quality of the items was
judged good. The cognitive demands appeared quite high, and in someitemsthelevel
of mathematical understanding went beyond what had been taught in the Handbook.
In both the assignment and the exam paper, some attention was given to testing
students’ knowledge of |earners with respect to mathematics, e.g. an understanding of
common misconceptions, which increasestherelevance of thesetests. However, these
instruments, like the maths syllabus, use complex language about maths, which may
increasethelevel of difficulty for studentswith poor linguistic skills. Many students
reported problems with maths.

2.5.9 Sience

Here theimposed exam format was particularly unfortunate, as most of the science
syllabusisabout content, yet two thirds of the exam questions had to be on pedagogy.

Therefore coverage was poor. The cognitive level demanded was mainly recall,

particularly astheitemsapparently requiring comprehension or application often used
examples from the Handbooks, which could well have been simply remembered.

Similarly the assignment items could all be answered by summarising or paraphrasing
information from the Handbooks.

In sum, this analysis suggests that the current MI1TEP assessment instruments test
only anarrow range of subject specific objectives, rather than the general aims and
objectives of the programme as a whole. It is obvious that written exams are poor
vehiclesfor testing broad competences, but the school -based assignmentsand projects
could have offered opportunitiesfor real application and for assessing the students’

ability to integrate theory and practice. Instead, they were used simply to test the
knowledge contained in the self-study Handbooks, as in traditional distance

education, and in some cases the instruments were technically defective. Whilethe
projects are interesting, they do not seem very suitable for assessing professional

practice. The analysis shows particularly how compartmentalised the courseis; at no
point do the students have to bring together their knowledge in an integrated and

holistic way. The assessment may be closely matched to the content and to the
teaching materials, but they are ill-suited to evaluating whether this programme is
turning out ‘ effective’ teachers, according to the broader criteriagivenintheaims.

2.6  Teachingand Learning materials

In most cases tutors use the Handbooks exclusively as a source book and ateacher’s
guide, saying they valuethem highly. A few used other teaching materials, often from
the previous course. For some topics such as child psychology and phonetics the
information available is said to be inadequate and therefore students are referred to
other books either in the college library or departmental libraries.

Students were seen to rely heavily on the Handbooks, always using them for study

purposes and for classroom work. There were very few students who used other
materials, not even the onesin the references. They would depend a so on notesgiven
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by tutors. Some students complained that tutors did not give them notes; they
deplored being told to go and read on their own and make their own notes saying
there was too little time available.

Library facilitieswere unsatisfactory and even what wasthere were not well used. In
St. Joseph’s the library was said to contain 17,000 volumes, but there was no
catalogue. The books on the open shelves were mostly donated from overseas, some
had little relevance to Malawi, and few had ever been taken out. Thefiction shelves,
which had been used, were in total confusion. There was a ‘reserve’ section which
contained those books students might find useful, including primary school syllabuses
and textbooks. Nonetheless alook at the number of studentswho visited thelibrary
was testimony that they did not value it very much. Only 58 students out of 380
students had visited the library half way into the term. In BTC, which was even less
well resourced, those who visited thelibrary were only interested in past examination
papersto preparefor their end of residential examinations. Sometime studentswent to
the library to consult dictionaries because they did not have any. Some students
indicated they had not been taught how to use the library.

This general reluctance to use reference materials may be partly attributed to the
design of the courseitself. The Handbooks appear to have been designed to be self-
sufficient. They contain everything, from detailed content to answers to exercises.
They do not provide opportunity for further exploration by students. Project designers
may have thought that other reference materials would not be readily available and
that some students with poor academic backgrounds would not cope.

The Handbooks instruct readers to use locally available materials for teaching and
learning aids. In general there was lack of commercially acquired consumables or
perishablesfor classwork mainly dueto lack of funding. One science department had
only two cracked beakers. In such casestutorsresorted to demonstrationsto save on
the material s needed for experiments, or used their own financial resourcesto enable
them carry out meaningful lessons. Studentswere sometimesrequired to procuretheir
own materials in subjects such as Home Economics and Needlework.

College equipment for teaching and learning purposes was often out of order dueto
lack of maintenance. It would appear that lack of funding isat theroot of the problem.
One question to ask is if these materials were available would it have changed the
way MIITEP was being implemented? Another question is whether MIITEP
handbooks and the course aswhole would have been designed differently if teaching
and learning materialswere not aproblem?lronically there was al so equipmentwhich
waslyingidle because MII TEP did not requireits use; for example the language |ab
and video cameras are not used at all, perhaps for lack of time.

2.7  Teaching Practice

Teaching practice is given two hours every week. Students go to the rearby
demonstration school(s) to practise teaching and at BTC pupils also come to the
college to learn. The number of studentsisso bigthat it isnot possible to practice
teaching more than once during the term.
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Students are organised in groups of 10. Each student isgiven one 30 minutes period to
teach throughout the entire three months. Teaching practiceisallowed only from std 1
to std 7. Std 8 is an examination class and school authorities are reluctant to let
students handle this class for fear of disturbing the pupils.

Tutorsgive each student atopicin agiven subject in aparticular Standard to prepare.
The student then consultstheteacher in charge of that Standard to organi se teaching
and learning material s such asteacher’ sguides and textbooks. Each group of students
visitsaclassroom and observetheir colleaguesteach. Thetutor responsiblefor each
group issupposed to supervise at most four studentsin one session of two hours. So at
the end of the teaching practice each student will have observed at least nine
colleagues teach different subjectsin different standards.

At the end of the session each group discusses together with their tutor the strong
points and the weak points of each lesson. The tutor awards a grade to each of the
students who taught. The assessment instrument uses a traditional form with 25
different skillsor aspects of the lesson to mark on arange of 0-4. Themarksarethen
converted into grades A to E, where A is the highest and E is the lowest grade, but
most students get high grades mostly above B. Only very few get grades below C-,
which is designated as 'fair'.

Teaching practice at the college is fraught with problems. First the schools and

college calendars are not synchronized, which cuts the number of weeks available.
Thismeansthat astudent is given agrade from one teaching session only. Sometimes
these grades are given by school teacherswho are not trained to do so. Tutors agree
that this practice isineffective because there isno micro- teaching or peer teechingto
adequately preparethe studentsfor thetask. In addition the classes used in the school s
are small and have adequate equipment while in reality the students will teach

overcrowded classes with afew teaching/learning aids.

The grade given during thisteaching practice does not carry much weight towardsthe
final grade of the student. It is only used in the event of a student failing teaching
practice during school based training. Asaresult thisactivity is not taken seriously
and hence some tutors decide to |eave the task of supervising to school teachers.

Thereisone consolation to thewhole process. Discussions after each practice session
provide opportunity for studentsto look critically at their own practice. In addition
each student observes nine other studentsteach providing opportunity to learn from
others. However the discussions that follow are said to be rather low key with very
little participation from most students. Tutors need to be motivated enough to make
this exerciseworthwhile and get studentsto realise theimportance of discussions after
practice. Feedback from students indicate nevertheless that they value these
opportunities to teach in a supportive and supervised atmosphere.

2.8  Thecurriculum grategy and its coherence

In somewaysthe different elements of the curriculum strategy are consistent with
one another. The Handbooks are a central feature: they set out the objectives,
contain most of the content, structure the pedagogy and constitute the main
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teaching/learning resource. The academic assessment, in the form of terminal
exams, is based on material in the Handbooks.

There is, however, a major discrepancy between the progressive philosophy
expressed in some of the general aims, and the more traditional approach that
comesthrough in many of the units. Overall, M1 TEP advocates student-centred
and participatory learning methods that should produce an innovative,
‘progressive’ and professional teacher. This contrasts with the tight behavioural
objectives, the closed, didactic nature of much of the material, and the
transmission mode of teaching that predominatesin class.

The place of subject content knowledgein thisprogrammeisambiguous. Thereis
little in the general aims and objectives about teachers having a good
understanding of their subject, yet students clearly need upgrading in order to feel
confident in the classroom. Analysis shows up important differences between
subject areasin thisrespect. In English students are taught a series of pedagogic
skillsfitted around the primary English syllabus, whilein sciencethey are taught
straight subject content, and in mathsthe two are taught together. Only athird of
the exam itemstest content, yet most of the assignmentsdo. Thereis confusion
here.

The formal assessment methods are consistent with some aspects of the
curriculum and not with others. The written exams and assignments are closely
matched to the contents of the Handbooks and set up to test the same kinds of
lower level skills mentionedinthe specific objectives set out therein. In effect, the
exams test mainly recall, since many of the comprehension and application
guestions could be passed by memorising the examples givenin the Handbooks.

Ontheother hand the aims and general objectiveswhich set out the ‘ progressive
vision’ of MIITEP are poorly reflected in the assessment patternsasawhole. The
emphasis on innovation and on learner-centred attitudes and skillsisignored, in
spite of the 20 months school-based training which could have been used to
develop and assess these through different kinds of project and portfolio work.
The Teaching Practice grades form an almost invisible part of the assessment,
being subsumed within the 15% of marks given to coursework. The ‘new
approaches” mentioned as general objectives appear only in the written exams, so
there is no assessment of whether the new teachers can or do use these ideas
effectively intheir teaching. It seems paradoxical that the exams attempt to test
pedagogic knowledge and skills, while the school -based assignmentstest subject
content knowledge: the reverse would seem more appropriate.

Looking at the wider context, other mismatches can be noted. One concernsits
appropriateness for the current students. The course was designed for M SCE
holders and has not been adapted to the needs of those with only JC. In view of
the school -based period, when assignments have to be done at adistance, students
should have been prepared extensively for self-study and independent learning,
but thisis not built into any part of the course.

The curriculum differs very little from that formerly taught in the colleges to
school-leavers with no teaching experience, yet the MITTEP students have all
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taught for at least 2-3 years. The curriculum makes very little use of this, and
tutors often seem to be treating the students as ‘empty vessels’ into which
knowledge must be poured. By the sametoken, the coursetriesto cover nearly as
much material asformerly, much of it during the 3-month residential block. The
need to cram so much into too short a time reinforces the didactic mode of
teaching and leaves both students and tutors dissatisfied.

The minor subjects were not analysed in detail, but it was clear there were
unrealistic expectations in some of the practical subjects, given the short time
allocated to them. One unit on ‘carving’ in Creative Arts would have needed a
week-long workshop rather than a one hour class! It also appeared that the
projects for the four practical subjects required some degree of enquiry and
interpersonal communication skills, which students did not seem to be taught
while at college.

Another mismatch is between the resources needed for the kind of student-centred
learning envisaged by the course designers on the one hand, and the reality of
poorly resourced colleges and schools on the other.

Finally, the change to school-based training remains at the level of rhetoric.

Significantly, the colleges have tried to retain an element of the traditional

‘teaching practice’ withintheresidential block, eventhoughtimeisso limited that
thisgiveslittle opportunity for real skill development. A recurrent lament in tutor
interviews was that they were unable to complete their training role by visiting
and supervising their students in schools. In a school-based course, this aspect
should be handled entirely at the school level, yet such a shift of emphasisisnot
reflected in the curriculum asawhole, especially in the assessment weighting. As
the study of the school-based component shows, thereislittle confidence among
any of the stakeholders that the schools can yet deliver effective training.

Chapter 4 will take up these themes again.
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CHAPTER 3
THE TEACHER EDUCATION CLASSROOM

31 I ntroduction

This chapter offerssomeillustrations of how the curriculum was actually delivered,
based on observations of lessonsin four core subjects. It shows how tutors used the
textbook, exemplifiestypical interaction sequences, and highlights some aspects of
teaching and learning in the colleges.

3.2 English

All the English Unitsin Handbook focus on teaching the students methods and skills:
the HOW TO rather than the WHAT. In Shulman’s terms, there is little knowledge
base involved, apart from some knowledge of the primary school curriculum. The
Unitsare structured around teaching these skills: the pedagogy invol ves explanation,
discussion, demonstration, role-play, and other student activities, usually in groups.
The classroom interaction is almost all oral; there is very little reading or writing
either suggested or carried out.

Thetutors commonly started with arecap of the previouslesson, but none reviewed
the current lesson at the end, nor used the short exercisesin the Handbook to check
students’ learning. Most lessons ended abruptly without summaries, and without
guidance for preparing for the next lesson. There was no evaluation; we wondered
how much students had actually absorbed, whether they understood the rationale
behind the methods, and whether they would be able to apply them in a real
classroom. Students were seldom invited to link the activities to their own recent
teaching experience.

We selected four English tutors for observation, two from each college. At St.
Joseph’ s we were invited to observe afurther English lesson, making fivein all.

3.2.1 Supplementary Reading Materials

Fortuitously, we observed two tutors teaching the same Unit on ‘Using

Supplementary Reading Materials' (SRMs), which enabled adetailed comparison to

be made. These lessonsillustrate the following points, which are confirmed by the

other lessons we saw:

1. Different tutors can and do interpret the Handbooks differently, but within quite
narrow limits

2. Very few resources other than the handbooks are used, even when easily available

3. The Handbook sometimes sets unrealistic objectives in the light of a) time
constraints b) the academic level of the trainees.

The Handbook set two objectives for this one-hour unit:
(1) Students will be able to use supplementary reading materials effectively
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(2) they will produce their own supplementary reading materials

Itisclear that even (1) would be difficult to achievein aone-hour session, and that (2)
would require much more time and support. Suggested teaching/learning resources
included: examples of stories, poems, plays, folktales, commercially produced
readers, newspapers, magazines, book boxes. Of these, only a book box was
produced.

The Handbook offered the following lesson structure:

Fig. 3.1: Unit 26, Using Supplementary Reading Materials - handbook version

Discussion Discuss what SRMs are
why they are used in Stds. 3-8
how to acquire SRMs

Demonstration Tutor demonstrates how to use the Std. 5'book box’ supplied to schools,
following 5 steps, from displaying contents to answering questions on books
after reading them

Discussion Discussion of demonstration

Student activity Students in groups practice using such readers with Std. 4 book box

Neither tutor achieved the set objectives; there was not enough time and the hour was
not used t o best advantage. Neither tutor brought in all therequired materials, but they
emphasised different activities. The figures below show how the lessons were
structured.

Fig. 3.2: Unit 26, astaught by Ms. D, BTC

No. of | Activity Description

Minutes

2 Late start Students still entering, furniture already arranged in groups

6 Recap of last lesson | Student invited to dramatise a poem asin previous unit

12 Discussion Q & A covering what counts as SRM, and why they are used. Tutor
shows the book boxes; tells students to bring a folktale from home
next week.

25 Demonstration Tutor organises all studentsthrough the 5 steps as though they were

aclass, circulating while they are reading; finishes with asking one
student to summarise what she has read.

3 Discussion Tutor gives brief advice on how to organise the process

10+ Video Class goes off to watch video of a book box being used, which
continues into lunch hour.
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Fig. 3.3: Unit 26, astaught by Mr. A, St.Joseph’s

No. of | Activity Description

Minutes

3 Recap Students sit in untidy rows. Tutor gives brief resume of an earlier
lesson

26 Discussion Q & A session on what are SRM, what are their advantages, and

how to get pupils to produce them; suggests the students all bring
their own ‘tomorrow’. Tutor writes student answers on the board,
often paraphrasing them into the words of the handbook.

23 Demonstration Tutor shows the boxes, how to lock them, how to put books on a
table, how to use the register. Invites 6 students to select a book;
registers their names; they return the books without reading them.

5 Discussion [after bell] 3 students asked practical questions about how to use
these e.q. with large classes, etc.

Ms. D’ slesson was morein keeping with the spirit of the curriculum, in that students
were moreinvolved; it went beyond the suggested activitiesby including avideo. The
tutor chose to make the overview very brief, and then to demonstrate the use of one
particular type of SRM by making the students act the part of pupils, using the boxes,
before taking them to see a video. The students were involved in six different
activities, either individually or in groups, and thus were active for most of thetime
(although one can query whether justreading a Std. 5 book rather than discussing its
use with pupils was the best use of time). The video provided examples of real
classroom practice, but unfortunately there was no timeto discusswhat they saw and
relate it to their own experience.

Mr. A spent more time going through the different kinds of materials- thoughwithout
showing any of them- in awhole-class question-and-answer routine. For more than
half thetime the studentswere just sitting and watching the tutor. The demonstration
of the book box only involved 6 students, and time waswasted finding out how the
locks worked. Only at the end did it transpire that some of the students had already
used such boxes during their time in school!

However, it was clearly impossible to get the studentsto produce their own materials
in such a short time. Both tutors mentioned this briefly, exhorting them: ‘Bring a
folktale from home next week!” *Bring your poems tomorrow’ but students would
have needed detailed guidelines and much support to write anything suitable.

Fig. 3.4 shows in graph form how the tutor and student activity differed. Ms. D was
attempting to work in the new MIITEP spirit, managing and supervising student
learning rather than spending her time in direct instruction, while Mr. A followed a
much more traditional approach. It isrelevant to notethat Ms. D had studied outside
of Malawi and had taught in other countries in the region; she brought a wide
experience and knowledge of other methods, although she professed herself happy
with the Handbook approach.
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Fig.3.4 (a): Unit 26, Supplementary Reading Materials- Tutors Activity Pattern
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Fig.3.4 (b): Unit 26, Supplementary Reading Materials - Students Activity
Pattern

ask
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copy/write :

organise ‘
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other

0 5 10 15 20 25 30 35
TIME IN MINUTES

3.2.3 Different kinds of questions

Mr. B’slesson at St. Joseph’ son * Different kinds of questioning’ wastheonly lesson
we saw where the tutor had made the students prepare beforehand; he also departed
from the text more than most. After an introductory session reviewing
‘comprehension questions’ as given in the Handbook, two groups performed short
role-plays demonstrating the use of different kinds of questionsto a primary class.

The extract below gives a flavour of the dialogue; it istypical in many ways of the
teaching style we saw in other lessons and other subjects as well:
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Fig.3.5: Unit 23, ‘Different kinds of questioning’ taught by Mr. B., St. Joseph’s
Time Tutor Students
842 [ Lesson begins with a brief recap of the last lesson, in
which two groups of students had apparently
demonstrated asking ‘ pre-questions’]
Today we shall add: asking
compr ehension questions
Give me one variety of questions WH questions
1. WH
How arethey framed? [ many hands up, various students
called on to answer]
What, which, who, whose, when
how, where
Another type? Yes/No
2.YesNo
What kind are these? give example Isyour father ateacher?
Pupils responses are just yes/no
3. Multiple Choice questions
What type are these? [ some hands; a mumbled answer]
4-5[in chorus]
Teacher gives options. How many? A/B
Another type? Where you choose one or the other
4. A/B questions. What arethey? Statement with question tag
[expands on the answer]
Any other? [give several examples]
850 Statement with question-tag [silence]
What rule must you adhere to?
Can you tell metherule?
We use auxiliary verbs. How do we choose them? We
use the same auxiliary. If the stem has no auxiliary? didn’t he[chorug
Jameswent totown did, does
We take part of the verb to do past
What tense?
All right? Any questions?
[he moves on after 2-3 seconds]
84 We also have true/fal se questions
[sums up what they should do: put pupils in groups,
ask pre-questions before silent reading, include
comprehension questions, which must be clear and
grammatically correct. Make lessons lively; even in a
class of 100, try to satisfy everyone.]
Moveinto groups of 8 for the demonstration [although this activity was
Those observing should note any weaknesses and | prepared, they are slow to move]
suggest improvements

NB: bold indicates words/phrases written on the board by the tutor, [italic square brackets indicate
observer’s comments]

The tutor then spent the last ten minutes explaining a structured way of ‘teaching
spelling and dictation’. He told the students although it was not in the Handbook it
was a useful strategy; unfortunately he had to go very fast and although it provoked
some questions from students there was no time to discuss them. Mr. B had been a
tutor for many years, and probably both therole-play and thislast topic camefrom his
own repertoire of teaching approaches.
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3.2.4 Teaching Reading Skillsin Sds. 3-8,

For thislesson at BTC four classes were combined in alarge hall because of staff
shortages, forming a group of over a hundred. Having listed the six reading skills
given in the Handbook, Mr. C demonstrated three of them, playing ateacher’srole
and calling on the students act as the pupils. Pupil textbooks were handed out, one
between 5-6 students. The lesson was fast-paced, delivered in alively, humorous
manner which kept students’ attention; a good number responded, sometimes in
chorus, and the tutor tried to alternate between male and female. (In spite of the
majority being women, more men than women made individual responses). The
lesson was focused entirely on methods, and theimplication wasthat thisisthe only
right way to doit; there was no discussion of therational e behind these skills. Again,
one hour is not long enough for students to comprehend and practice teaching such
complex skills.

3.2.5 Pre-Reading Activities

The Handbook showed, with full illustrations, six different kinds of pre-reading
activities- matching and copying shapes, jigsaws, etc. - and suggested students should
discussthese and then do certain activitiesfrom Teacher’ sGuidefor Std. 1. However,
at St. Joseph’ sMr. N. interpreted these suggestionsin atraditional transmission style.
The lesson as delivered consisted amost entirely of the tutor talking, writing

definitions, purposes and examples on the board, while the students mainly listened,
watched and copied. Therewere about 25 student responses during the lesson, mainly
oneword or phrase. Thetutor distributed some copies of the Teacher’ s Guide, but no
opportunity was given for students to practise or even talk about the activities. Five
minutes was spent explaining the concept of making ajigsaw, using alarge picture of
ahousefly (apparently abiology teaching aid, too valuable to cut up), but wefelt the
students needed concrete examplesto handl e before they understood the concept of a
jigsaw puzzle.

3.3 Maths

In maths classes the tutors observed followed the Handbooks closely, trying to
combine as suggested the content knowledge with the pedagogi c content knowledge.
We felt that neither were satisfactorily achieved.

3.3.1 Introducing Money

Mr. G’slesson at St. Joseph’s on ‘Introducing Money’ in an infant classillustrates
many key aspects of the way the curriculum was being delivered.

Most of the lesson was a kind of demonstration, whereby he taught them as though
they were pupils. The dominant mode of interaction was question and (closed)
answer, with students giving just one-word responses, though he also gavethem afew
coinsto handle. Twice he put them briefly into groupsto carry out some of the pupil
activities, such aswriting down all the coinsthat could make up 50 Tambala, or doing
‘brassrubbings’ of coinsto show the pictures. The only mention of pedagogy camein
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short comments from the tutor, one of which seems to sum up his own theory of
teaching:

Put pupilsinto groups to write the amounts until you are convinced they can
doit. If you demonstrate first, the pupils will be able to do it.

Inasimilar way, he apparently believed that through his demonstrations, the student
teachers were learning to teach the topic.

By treating the students as ‘empty vessels' he was modelling for them a similar
approach to pupils. Most of the students there must have taught this topic from the
primary curriculum, but he took them straight through the whole unit, without asking
them about how they had doneit, nor what problemsthey had encountered. Equally,
he did not suggest how they might find out whether the pupils were used to handling
coins - whichislikely at least in urban areas.

The lesson also showed how knowledge is ‘ packaged’ into different subjects; the
exercisesinvolved writing aswell as addition, but no link was made to language arts
development, though there were units in English about matching and recognising
patterns which were relevant to this topic.

The final exchange, in the last minutes of the lesson, illustrates two further points.
Firstly, it raises issues about the way the problematic area of values education is
handled. The cartoon wasintended to stimul ate adebate on materialism, but the tutor
did not use it in this way. Secondly, it demonstrates very clearly the shared
assumption that thereisonly oneright way to teach something - aview oftenreflected
in interviews with both staff and students - and that mere telling is sufficient for
students to pick it up.

Fig. 3.6: Unit 17, Introducing Money, Mr. G., St. Joseph’s

Tutor Students

[indicates a cartoon in the text which has the slogan ‘Some
peopl e think money is the most important thing in the world’]

[most answer in chorus|

Why is money important?

To be healthy you need?

To havejob satisfaction as ateacher you need?

For ababy to grow you need?

People say money is the most important thing there is. Is that
true?

Areyou sure?

[lesson conclusion follows directly]

In what order will you teach this topic [introducing money]?

Y es, you will do it thisway. Thank you.

It makes people happy
Money
Money
Money

Yes
Yes

Recognition, identification,
writing, expresssing value [this
has been written on the board
earlier]

3.3.2 Cash Accounts

The two lessons we saw on ‘ Cash Accounts' demonstrated some of the limits and
opportunities of the text in the hands of teachers with different approaches. We
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observed two tutors teaching the same unit and using very different strategies, as
shown in Fig. 3.7 below.

At St. Joseph’s, Mr. E’s lesson was very teacher-centred; he spent almost half the
time explaining and for most of the remainder he was writing on the board, reading
from the Handbook, or posing questionsto which there was an expected right answer.
Student activity waslimited to responding - either individually or in chorus- copying
from the board or looking at the text.

By contrast, at BTC Mr. F’ slesson was more varied and involved the students much
more; at four different stages they were asked to write or discuss something, thus
ensuring adegree of activity, while he circulated, watching, listening and supervising.
His questioning encouraged the studentsto produce non-standard responses- suchas
‘begging, stealing’ for ways of getting money - which were then discussed. He
dissuaded them from getting answers from the Handbook, though they did look in
them occasionally; he used the textbook examplefor the exercise, however. Hewas
one of the few tutors to address students by name.

Fig. 3.7 (a): Unit 19, Cash Accounts- Tutors Activity Pattern

explain

instruct
discuss |

t/l aids | Mr F
respond 1 mMrE

ACTIVITY

WIte | ——
supervise

listen
read L
0 5 10 15 20 25 30
TIME IN MINUTES
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Fig. 3.7 (b): Unit 19, Cash Accounts— Students Activity Pattern

respond :
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organise
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The extract below shows something of the interactive style achieved in this|esson:
Fig. 3.8: Unit 19, Cash Accounts, Mr. F, BTC
Time Tutor Students
1014 Which standard isthisfor? Std. 7
Anyonetaught Std. 7? [No oneg]
Therewon’t be any demonstration!
How do people get money? Write down your ideas.
[circulates] [rustling papers, writing]
10.17 Not an essay, aphrase. Y es? M by selling farm produce
M by working for companies
Another way? M by selling things
W begging
Isit good? No, but true [no]
M stealing
W waiter
10.20 Same as employment. Now, if we get money we have
an interest in controlling it. Write a definition of cash
account without using the Handbooks and giveittoa | [write]
friend. [circulates]
Who'sready? Giveit to afriend to read
10.21 W record of cash
[writestheir answers on board] W record of abusiness book
Anything different? W Book forrecord of cash
What have you got? - Record of transactions
- record of recepts and
Don’'t copy these. Read ... payments
When teaching, find out what they know, then put
them in groups, so get into groups
Quickly discuss the reasons why people keep | [get quickly into groups and start
10.25 accounts [circulates] talking]
OK, 1,2, or 3 points
10.26 Who is ready? Let’s stop, come to the front and let’s | [two points given, unclear.
listen Students are still talking ]

39




W For accountability, future

Next group plans, as source of information,,
[writes on board] for decision-making [these arein
book]
M to find out if you are making a
Mr. X, just read new ones profit or aloss
[writes] Thank you, | hadn't written that. Any | M to haveaplan how | can gain
different ones? [murmurs from others]

[conducts a brief discussion about whether thisisthe
same as a previous point]

What do you mean by accountability? Mr.Y ? M To have records about profit or
Can wedisputeit? Let'sgo over this. loss [long, inaudible]

[W=woman, M=man; bold=tutor wrote these answers on the board]

After he had demonstrated the two main parts of a cash account, with students
providing both oral and written examples, he placed them in groups as suggested in
the handbook, moving the desksto create proper circles, to producetheir own set of
accounts. Therewas atask-oriented buzz and almost everyone wasinvolved, but there
was only time for one group to present their work before the bell went.

The objectives given for this unit in the Handbook include pedagogic ones: e.g.

studentswill beableto ‘ Teach how to enter transactionsin cash account columns’” and
‘Teach how to balance cash account’. Although both tutors did mention pupils several

times, there was no explicit pedagogic content knowledge given, apart from the
experience of doing the exercisesthemselves. Mr. E. concluded with avague: ‘ This
way you are guiding the pupils’. Mr. F. was alittle more precise, advising them: ‘In
Standard 7... give the pupils opportunitiesto present their work to the class, discussit
with them, then give them more practice.” To some extent he had modelled this.

However, without further practice themselves it seems doubtful whether they had
understood the topic well enoughto be ableto teachit, nor wasthere any discussion
of problems primary students might have with the material.

When interviewed, Mr. F. displayed a great interest in the new methods being
developed by the Primary Community Schools Project, for which he had been a
trainer. He talked about how he and his students tried to find Chichewa ways of
expressing various mathematical concepts. He seemed to be someonelooking for new
ideas, but hisapplication for an overseas schol arship had been rejected and hefound
little support locally for his own professional development.

3.3.3 Geometrical Figures

Themost ‘traditional’ lesson was on geometrical figures, where Mr. H followed the
traditional methods of asking, explaining, writing on the board, and waiting for the
studentsto complete copying. It wasatypical lecturewith virtually no student input;
there were approximately 14 student responses, mostly oneword, in the course of the
hour. One problem wasthat hetried to cover the properties of triangles, quadrilaterals
and finally the circle, in one period - such rushing through the material inevitably
leadsto transmission methods, though the text of the Handbook here was suggesting a
much more participatory approach.
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Thetext gave the definitions and then focussed on how to teach the shapesto pupils
using sticks as well as paper and pencil, and how to use the environment to identify
shapes. The tutor did not give the students any activities, but just talked his way
through all the examples. He showed one teaching aid, a square made of strips of
paper as suggested in the text and mentioned the primary curriculum several times.
He added in some maths that was not in the Unit e.g. how to measure angles with a
protractor because Std. 7 pupils have to do this, and asked them to remember their
own Form 1 and 2 geometry for the names of the angles.

After describing various kinds of angles in quadrilaterals he ended the lesson with
some advice: ‘Pupils have to be helped to understand these terms. We haven't got
timetolook at different types. Look at the Teachers’ Guidefor Std. 5. Go through the
test papers and the Handbook.’

It is interesting that Mr. H. had studied Maths Education in UK, but his didactic
teaching style reflected the dominant tradition in Malawi.

34 Science

We observed three physicslessons and one home economicslesson, which wastaught
by a member of the science department at St. Joseph’s.

3.4.1 Physics

In the physicslessons, which were broadly similar, the studentswere mainly invol ved
in watching the demonstrations, carrying out experiments and listening to
explanations. Considerabletimewas al so spent on just moving about the |aboratories
or waiting for tutors to set up apparatus. Of concern was the absence of discussion
amongst the studentsin the groups on what they were doing. Fig.3.9 below showsthe
three classesin which the studentsfollowed asimilar pattern of activity. Tutorsset up
activities for students but the mode of teaching was predominantly transmissive.

Typically, the students participate but do not initiate any debate or activity and nor is
opportunity for debate provided by the tutors. The learning situation demands little
mental involvement. The tutor explains and instructs. The students listen, do what
they are told and wait when they are not engaged. It may be that Science tutors have
not learned other ways of teaching Science.
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Fig. 3.9: Science L essons- Students Activity Patterns
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The physics lessons - on heat transfer, pulleys and light - all followed the outline
given in the Handbooks as closely asthey could, given the lack of equipment. Inthe
lesson on pulleys, at St. Joseph'’s, there were sufficient materialsfor four groups of
studentsto carry out one experiment. At BTC, the experimentson heat transfer were
mostly demonstrated by the tutor; even when she set up groupwork, therewere only
two beakers and burners among 50 students, so most had to watch passively. It was
even doubtful whether they could all see what was happening. There was no lab
technician to prepare materials, most of which came from the tutor’s home!

On the plus side, the tutor included an experiment which was not in the book, which
aroused alot of interest. The lesson was lively, and most of the students seemed to
understand the main ideas, though they were not asked to write down their own
summaries of the experiments. On the other hand, one of the Handbook activities
done by the students involved a misconception that the tutor did not challenge. The
students had to pass aboard-duster from oneto another, t o demonstrate how energy is
passed on from one moleculeto another. In such amodel the moleculewhichinitially
had energy would be left with no energy after the transfer, but the tutor did not
guestion this.

As mentioned earlier, the science units were aimed simply at teaching scientific
knowledge, rather than showing the students how to teach primary science. Thetutors
did mention in passing certain aspects of classroom practice, such as saf ety measures,
or how to involve aschool class, but there wasno deliberate preparation for science
teaching, either through practising of skills or through discussion of how children
learn science.
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3.4.2 Cleaning Rooms

The home economicslesson, whilenot strictly ‘ science’, took place within the same
department at St.Joseph’s and offered something of a contrast, as it modelled how
such practical lessons might be taught in primary school. It was a double period on
“how to clean rooms’ with thefirst hour given to theory and the second to practice.
Though the classroom was much too small for the group, the pinboard was covered
with pictures and diagrams.

The lesson was based to a large degree on students' own knowledge and the
Handbook was not used. The pace waslively, and theinterchanges brisk. After about
20 minutes of question-and-answer, the studentswere randomly divided into groups
and sent outside to discuss, which they did enthusiastically, reporting back in their
own words. The lesson was notable for providing a few examples of students
initiating questions and comments on other groups’ reports. Doubtless this class of
women students felt on familiar ground when talking about housework, and when
encouraged by an energetic and sympathetic tutor - she was also the Student
Counsellor - showed there was indeed potential for such kinds of student-centred
teaching.

35 Foundation Studies

We observed four lessons, two in each college. Although they covered different
topics, they all used groupwork in different ways, and can be compared

pedagogically.

This part of the Foundation Studies syllabus focuses on ‘ knowledge of learnersand
their characteristics'. The suggested pedagogy includes group and class discussions;

occasionally students are asked to write their own notes. The units are structured

around topics, which mainly compriselistsof definitionsand theoretical facts; in spite
of therhetoric about eliciting students’ ideas, the Handbook assumptions here seems
toreflect atransmission style. Onetutor, however, was ableto adapt the material to a
more participatory approach.

3.5.1 Childhood and Adolescence

At St. Joseph’ sMr. N.'slesson was part of aseriesof unitson child development: The
objective was phrased as:

students will be able to discuss what children are able to do during childhood and
adol escence stages. Suggested teaching aids included: charts, video, OHP, diagrams
of stages of development. None of these were used, although the college did possess
the relevant equipment.

Thetext of the unit comprised listsof ‘ characteristics and achi evements’ for each of
three stages of child development (see Fig.3.10). Theimplied pedagogy wasto elicit
specific pre-determined answers from the students. There was no suggestion of
groupwork or any student activity other than class discussion.
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Fig.3.10: Unit 29, Childhood and Adolescence - structure given in handbook

Focus Activity

Early childhood (2-6| Let students suggest characteristics/achievements of the young child,;
years) discuss the results and summarise them asfollows:

Middle childhood (7-12 | Ask students to list characteristics/achievements ........ They should come
years) up with the following:

Adolescence (12-16 | Discusswith your students.......... They should come up with the following:
years)

Rather than asking students to come up with their own ideas before referring to the
text, the tutor went through the text with the students, explaining the points. But when
hewrote onthe board helabelled the stages differently from the headingsin the book,
which may have confused students; adol escence was not touched on. As can be seen
from Fig.3.11, thefirst half of thelesson was dominated by the teacher, while students
became moreinvolved in the second half. Thetutor, however, continued his‘telling’

style even during the report-back. (As groupwork was not suggested by the text; he
may have done it to impress the observers.)

Fig. 3.11: Unit 29, Childhood and Adolescence, astaught by Mr. N, St. Joseph’s

No. of | Focus Activity

Minutes

[6] [late start] [ students entering]

3 recap of last lesson question and answer

5 introduction explanation with some questions

10 early childhood referring to Handbook, tutor explains, caling on some

students to answer questions; they aso use the book.
Thereis a brief discussion about a point in the text whose
meaning is obscure to al (including the observers)

6 middle childhood 57 | referring to points under early childhood, labelled 5-7
years, he explains what the implications are for teachers.

15 late childhood 7-12 puts students in groups to discuss ‘implications for
teachers of the points listed in the SHT under ‘middle
childhood'.

13 report-back group leaders report; tutor asks, expands, paraphrases,
explains

The task: to discuss ‘the implications for teachers of the characteristics of middle
childhood’ was quite high-level. The students did not appear used to working in
groups, and the group observed - apparently the weakest - did not * discuss’; they did
not fully understand either the task or the text, and spent time reading sentencesfrom
the book and explaining them to each other, sometimes in the vernacular. The
observer’ sattemptsto explain thetask were unsuccessful. Other groups came up with
conventional answers about good teaching, rather than linking this to the child’'s
development. Thus it cannot be said that the objective was achieved.

Thislesson illustrated well the tutor’ s apparent reluctance to draw on the students’
own lived experience and practical knowledge, and the consequent divorce of theory
from practice, as well as the cultural gap mentioned earlier. Talking about young
children, he said at one point: * Y ou asmothersknow...” but then hetold them what in
theory they should know rather than eliciting their own practical knowledge. He
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followed thetext in asserting that the young child ‘is ego-centric, engagesin solitary
play’ without enquiring how far this Western finding applies to Malawian children
livingindifferent kinds of communities. * Children ask alot of questions' also passed
without comment - yet many African cultures discourage children from questioning
adults, and this might have formed a good starting point for discussing interactive
child-centred pedagogy and its relevance to modern schooling in Africa.

It is hard to escape the conclusion that in this lesson theory was being taught for its
own sake, quite divorced from the real world of the classroom. The important
guestion iswhether the students manage to bridge the gap in any useful way, and this
requires further research.

3.5.2 Handling Children with intellectual learning difficulties
Mrs.Q. at BTC produced arather different kind of lesson, albeit on amore practical

topic, with the objective: to ‘identify and discuss different kinds of intellectual
learning difficulties; describe how to handle such children’.

Theunit itself waswell-focused and short enough to be covered in an hour; thelesson
followed the structure suggested in the Handbook quite closely, including groupwork.
The class appeared familiar with groupwork and participated well in the di scussion.
During the group leadersreports, the tutor probed, and encouraged other studentsto
reply, leading to cross-group discussion. Thislesson wasthe closest that we observed
to the ‘participatory’ mode espoused by the Handbook.

Fig. 3.12: Unit 36, handling children with intelectual learning difficulties, Mrs.
Q,BTC

Minutes Focus Activity
[12] [ unobserved]
4 characteristics of children | Tutor Q. & A., afew responses
with learning difficulties
20 how to handle such | groupwork; tutor circulates; students participate freely
children in most groups
22 ditto reports from group leaders; tutor responds mainly by
asking probing questions; calls on others to contribute;
some explanations given; she corrects pronunciation
1 closure tutor thanks class for participating.

AsFig. 3.13 shows, MrsQ.'slesson was less didactic than Mr. N'; the actual numbers
for tutor’ s'listening' may be small, but are significant in acontext where thisrarely
happens. The observer’ s notes show clearly that the quality of discussion was much
higher.
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Fig. 3.13 (a): Foundation Studies L essons- Tutors Activity Patterns

ask
discuss
explain/tell

instruct

Ms Q

listen
B MrN

ACTIVITY

manage
respond
supervise

write on board

0 5 10 15 20
TIME IN MINUTES

Fig. 3.13 (b): Foundation Studies L essons- Students Activity Patterns
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3.5.3 Handling Gifted Children

At St. Joseph’swe saw Sr. P. teach alesson on ‘Handling Gifted Children’. For this
unit, the Handbook simply suggested students should sit in groupsto discuss how to
handle such children. However, the tutor divided the lesson into five stages:

1) arecap of the previous unit about defining and describing gifted children;
2) discussion in groups,

3) group reports;

4) copying the summaries from the board,

5) discussion of problems with such children, based on their own experience.
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Thetutor had recently joined the college, having been head of a primary school. She
stuck closely to thetext, in that while acknowledging all student answers, only those
from the Handbook were written up on the board. This produced, for example, avery
positive image of ‘the gifted child’.

Stage 5 was probably due to observer influence; while studentswerewriting the notes
thetutor was asked whether she drew on their prior experiencein school, so she began
to question them about it. The descriptions of the ‘gifted child’ thrown up in this
guestion and answer session were quite different from that in the Handbook - suchas
‘noisy, quarrelsome, asking irrelevant questions, correcting the teacher’ sspelling’ -
but there was not timeto explorethem fully. Thefinal few minutes of the lesson went
asfollows:

Fig. 3.14: Unit 40, handling gifted children, Sr. P., St. Joseph’s

Tutor Students

What do you do when they challenge the teacher? Give aharder exercise

What do you do when he asks a question you can’t answer?

What do you do when they don’t want to help? Tell him you’ Il answer next day
[silence]

If you want them to help others you put them in agroup keep them busy?

Isthere any questions?
It seems most of you did not know about what the gifted child | [silence]
is, or how to handle them

[ gives some mor e advice]

Can you tell us about a gifted child you came across?
[summarises] Now you are going to know who are gifted | [silence]
children and how to handle them.
Any other questions?

Punish the rudeness. What kind of punishment? How do you deal with rudeness?
Tell him first why. Tell him to sweep

How long? Keep him standing

Only afew minutes Thewhole period

Tell the Headteacher What if the problem persists?

Any other questions?
What do you do if the gifted child
Arrange groups according to the relationship among the | disturbs others?

children
[Bell goes]

At the very end of the lesson, the students were beginning to talk about their own
experience, and to ask questions based on it, which shows that with different
handling, a dialogue might be established.

3.6 Discussion Points

From the observations we can see that whil e the subjects are taught very much as
set out in the Handbooks, individual tutors can and do adapt the ‘units’ to their
own personal practice and style. They seldom depart far from the actual content-
even whenit isshallow or misleading - but some make more effort to get closer to
the espoused interactive approach than others. Although there were no striking
differencesbetween colleges, tutorsat BTC seemed in general more aware of new
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ideasthan those at St. Joseph’ s, and the lessons closest to the participatory model
all occurred there.

The classroom’ seye view rai ses some new questions concerning the way teaching
was organised. Certainly thereistoo much material to cover, but it wasdisturbing
to find up to 15-20% of lesson time being wasted. Many classes were doubled up;
how far wasthisreally necessary in thelight of average teaching loads of 12-13
periods per week? Smaller classes would have made interactive teaching easier.
Where students had been told to prepare, the lesson was much livelier; therewas
certainly scope for training studentsto read ahead in the Handbooks and to come
to class prepared to participate in debate and discussion.

Theoverall resemblanceto traditional secondary school teaching was noticeable,
and may reflect many tutors' training and/or experience. Methods used were
mainly exposition by the tutor intermingled with question-and-answer sessions,
with some rudimentary groupwork. Questionswere generally | ow level and often
closed; students would answer in one word, sometimes in chorus. Some tutors
gave students notes. Continuous assessment, such as it was, took the form of
exercisesor testsrather than essay or project work. Much of the teaching appeared
exam-driven, with students and tutors evidencing more concern about passing
these hurdles than about teaching better when they returned to school.

The whole course seemed to be about transmitting knowledge, rather than
facilitating professional learning through reflection on theory and practice. It
reinforced the authoritarian rather than the dial ogic approach, sincetherewasno
encouragement for studentsto argue or challenge. The knowledge accorded high
status was that found in books or given by tutors, while personal practical
knowledge, such as that possessed by the students through their experience as
pupils, teachers and even as parents, was devalued. Both tutors and students
shared this view, so to that extent there was consistency of expectations.
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CHAPTER 4

EVALUATIONS AND CONCLUSIONS

4.1 I ntroduction

This chapter will summarise some of the views of the participants about MIITEP
about the residential block, describe briefly what happens in the remainder of the
programme, and then draw out some of the implications of the findings. It should be
borne in mind that the course has been subject to monitoring by TDU and some
modifications have been made, so our findings relate only to the periods of data
collection.

4.2 Tutors views

In our interviews it was clear that many tutors were dissatisfied both with student
achievement on the course and with aspects of the courseitself, but that these were
both linked to other factors.

Tutorsin general felt that whilethe courselooked good on paper, it had been fraught
with implementation problems, which they attributed to lack of planning by TDU and
lack of financial support from the MOE. They praised the Handbooks, but criticised
the college period asfar too short, resulting in a“ crash course’ with fartoomuchtobe
covered in a short time. In particular, they regretted that there were so few
opportunities for the students to practise teaching skills at the college, which they
perceive as the most important element in training teachers.

They were particularly angry disappointed that they had not been given timeto visit
their studentsin thefield. Supervising teaching practice used to be both professionally
and financially rewarding for them but now that role was confined to rushed visitsfor
terminal assessment, in which they did not even visit their own students. They knew
that for various reasonsthe school -based training had started | ate, and they mistrusted
the ability of Heads and PEASs to supervise student teachers effectively.

Tutors complai ned both about the students' academic background and their perceived
attitudes. Only those with M SCE - mainly participating in Cohorts 1 and 3- they said,
were capabl e of following the programme successfully. Students were considered to
have poor communication abilities, to show little interest, and thought to be shy or
lazy. Some were said to have given up; othersfrequently absented themselves. Their
English language skillswere seen astoo poor; they were unable to study on their own
and ‘expected to be spoon-fed’. One tutor thought their maturity made them less
biddable, while another thought it was an asset.

In sum, tutorswere comparing both the programme and the students negatively with

their earlier professional experiences. They were expecting to produce outcomes
similar to those they had achieved in past years, and were disappointed and frustrated
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at being unableto achievethem. They believed the programme would not turn out an
‘effectiveteacher’ by their definition, and they felt powerless toimprovethestuation.

4.3 Students views

We drew on different sets of data and from different cohorts: firstly focus group
interviews with Cohort 6, supplemented by parts of the ‘entry’ questionnaire
administered to them early in the residential block; secondly, parts of the ‘exit’
guestionnaire given to Cohort 2 during the revision period were scanned for
preliminary impressions, pending more detailed analysis.

Interviewed midway through theresidential block, Cohort 6 wererelatively positive
about the course, though this may have been afunction of the focus group situation
and the status of theinterviewer. With two exceptions, they said all the material was
new, and singled out Foundations, together with methods for English and Maths, as
the mostimportant. They agreed they had ‘ changed’ since coming on the course, but a
number added: ‘ we need to learn more’ . Though no one admitted to feeling confident
yet, some thought they could now perform better in class, and had acquired new

methods. They felt they had learnt the ‘right ways’' of doing things, especially how to
plan lessons and to write schemes of work, skillslikeintroducing alesson, managing
the class, and differentiating between pupils of different abilities. Asone summed it

up:

Wearelearning alot and all thethingsareimportant. The experience we have
gained here will make us be good teachers so that the children will be ableto
understand what we will teach them.[Woman, M SCE, St. Joseph'’ s trainee]

However, none volunteered that they had learnt about active and participatory
learning, gender or equity issues, how to manage large classes, language issues, or
how to improvise their own teaching/learning materials.

Therewere some differences between the categories of students. Those with MSCE
generally thought the course wasfair, and coul d discriminate between the topicsthey
found useful or not, while those with JC were finding it very tough, yet insisting all
the topics were very important to them. However, even an M SCE student admitted:

We are learning so many things, but there istoo much work; itisdifficult to
grasp.[Woman, MSCE, BTC traineg]

All relied heavily on the Handbooks, and said they needed tutors’ notes because other
teaching and learning materials were not available, and that it was not easy to follow
the Handbooks on their own. All felt the course was too short, and focussed on
preparing for the examinations.

The*entry’ questionnaireincluded two open-ended questions on how lifein college
was, respectively, ‘good’ and ‘ difficult’. Three main positive themesemerged. Onthe
cognitive side, they agreed they were gaining ‘ new knowledge and skills which will
improveour teaching’. From aprofessional perspective, morethan half celebrated the
opportunitiesto ‘ shareideasand |earn from fellow teachers’ —few mentioned tutors
inthat light. And alarge proportion al so mentioned the social benefits of making new
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friendsand learning to work with people from other tribes and areas. These last two
can be termed part of the “hidden curriculum’ and show the importance of bringing
isolated and inexperienced teachers together in an environment, whatever its
shortcomings, where they can study ‘ away from the pressures of home’, as some put
it.

On the negative side the material environment predominated. Half the sample

mentioned the poor diet asamajor problem, and many of the BTC group complained
about shortages of electricity, water and sanitation. Another theme was the short,

crammed nature of the course: ‘ we haveto learn in 3 monthswhat took other teachers
twoyears' . Problemsinliving together al so appeared, such as studentswho quarrelled
or disturbed others, but these came mainly from St. Joseph’ sand were rare compared
to the positive comments.

It was apparent that students did not rate their tutors very highly. There were
considerably more negativeremarks, especially at BTC, than positive ones, themain
complaints being absent or too busy to teach. Another group wrote more
enigmatically about ‘learning not going well’. Overall, St. Joseph’ s students seemed
more satisfied with their teaching/learning, but a substantial group (20% of the
sample) from this college wanted to be treated with more respect and consideration.
Asonewrote: ‘We are married women but they treat us like children’.

At thisearly stage of the course, studentswere happy that at last they had the chance
to gain new knowledge and skillsfrom tutors, but felt they were not treated with the
respect they deserved. In contrast, they enjoyed the professional and social

opportunities for informal learning from colleagues. They looked forward to

‘certification’, when they would feel equal to their colleaguesin school.

4.4 Rest of the course

For the sake of completeness we will here summarise what happened after the
residential block. For further details on the school-based component seethereport by
Kunje and Chirembo (Discussion paper 12).

4.4.1 School-based component

The school-based training component of MII TEP got off to avery slow start but by
September 1999, when the research was carried out in schools, it was supposed to be
fully functioning. However, it was clear that the level and quality of support in most
schoolswas low. Heads and deputieswere supervising students much less frequently
than they were supposed to do, apparently from amixture of lack of time, inadequate
training, and disinclination to undertake this extrawork for no pay. However, students
found their advice helpful and wanted more of it. Support from qualified teacherswas
also sparse, and often depended on chance or an individual’ sgoodwill. It wasrare that
the Head made formal arrangementsfor them to help the trainees, even wherethere
were sufficient qualified teachersto do so. Thelatter also lacked training, and did not
see it as part of their role.
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External supervision also happened less in reality than in the design. Most PEAS
visited infrequently, and combined supervision with assessment, in order to cover as
many students as possible, rather than giving structured support towards defined
goals. Therewas, however, one example of good practice wherethe PEAsvisited the
same student three times, and were thus able to build on what had gone before.

Collegetutorswere not sent out to supervise any studentsuntil five cohortshad done
theresidential component. They were then given four weeksto cover both Cohorts 1
and 2, which meant at best one visit per student, used just for assessment. In some
casesthey were ableto see only part of alesson, and some students were not seen at
al.

Studentswere able to complete most of their projects and assignments, but reported
severe strugglesto find the necessary time and resources, sincethe schools could offer
little help. They found the zonal seminarsvery useful, particularly asit gave achance
to meet fellow-trainees and share experiences, just as they had done in college.

Unfortunately, no district had managed to hold acompl ete series of seminars, dueto
lack of funding, so a number of topics were not covered.

In effect, the students continued learning much as they had before, through an
informal apprenticeship, although with somewhat more supervision, and with the
assignments as a ‘ continual reminder’, as one put it, that they were students. They
could at least now feel that attention had been paid to them, and that they were on the
road to becoming qualified. Whether they were teaching more effectively isstill an
open question, to be addressed by another study.

4.4.2 Final Revision block

During thisfour-week period the timetabl e and organisation was similar to that during
thefirst residential block. Departmentsdrew up lists of topicsthey considered needed
revision, based partly on what had not been fully covered earlier. Since few zonal
seminars had taken place with Cohort 2, there wastoo much to cover inthe allotted
time. Theinternal Teaching Practice at the demonstration schools continued to take
place one morning aweek; thiswas for students who had not been given a TP grade
while in the schools.

It should be noted that the female students who had babies were particularly

disadvantaged because they were not allowed to livein the hostels. They had to find
lodging outside, and commute to and from college. These added burdens consumed
part of their revi sion time. In Cohort 2, some 30-40 women werein thisposition. The
message about equal opportunities did not seem to have reached the college
administration.

45  Thecollegeblocksin retrospect
The survey data collected from Cohort 2 during the revision periodincluded questions

relating to the residential periods at college and some of their views will be
summarised here.
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L ooking back over their two and ahalf years of training, there was an overwhelming
call for moretimein college, and for moretimeto study all topics under the tutors’
guidance. This confirmed our observationsin college that they found it difficult to
study on their own. The clearest call was for more time on content in all the main
subjects, with maths emerging as the subject they found most difficult. Only half said
they had ‘learnt what they wanted’ from college, and only a quarter said they felt
well-prepared to teach, with alarge group indicating particular subjects which gave
them problems in class. It seems the course has not given them the necessary
grounding in their subject matter to teach it with confidence.

In spite of thelong period in school, thisgroup still felt they al so needed moretimeon
teaching methods. They seemed to rate quite highly the college-based Teaching
Practice, in spiteof itslimitations; at |east it enabled them to observe each other and
discusslessonswith the guidance of an experienced supervisor. Thisstrongly suggests
that Cohort 2 had not been given adequate supervision and support in schoolsto help
them improvetheir practical teaching, though thismay beimproving for later cohorts.

Thesurvey confirmed that studentsdid not, overall, rate the collegeteaching or their
tutors particularly highly. In a data set where students tended to give very positive
answersto everything, their comments sound relatively luke-warm: teaching israted
good or average rather than excellent, tutors are not seen as particularly caring or
helpful, and some are thought to mark unfairly. However, the survey was
administered when the studentswere under stress preparing for the final exam, which
may well have biased their answers towards being critical of their tutors.

4.6 How far hasMIITEP succeeded in itscurricular aims?

Thisisdifficult to answer precisely because, as shown in Chapter 2, the aims are not
altogether clear, and different stakeholdersinterpret them differently inlinewith their
own agendas. The MIE and donors had in mind a programme that would not only
train the unqualified teachers, but would also prepare them to bring new methodsinto
schools. The tutors still thought in terms of previous programmes, and had not
materially changed their views about teaching and learning. The trainees hoped to
learn useful knowledge and skills, but their main concern was to acquire a
qualification.

Oneclear finding concernsthe tension between the ‘traditional’ and the ‘ progressive’

tendencies, with the former still predominating. At the level of rhetoric, there was
certainly an awareness among some tutors of the need for more interactive

approaches, at least in relation to practice in the primary classroom. Students cited
‘groupwork’ and ‘ communicative methodology in English’ as‘new things' they had
learnt about at college. On the other hand, it seemed the tutorsthemsel ves continued
to base their own practice on the assumptions of the behavioural paradigm as
described in Chap. 1, with an emphasis on teaching rather than learning, on skillsand
behaviours, and on recall of knowledge. Thiswasreinforced by some of the materials
and by the assessment methods.

Overall, atechnical rather than areflective view of training emerges, along thelines
of: ‘wetell the students what to do, we show them, let them practise, and then they
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will be able to do it.” There was no talk of reflective practice, or of preparing the
teachersfor an extended professional role. They are simply expected to become more
efficient deliverers of the curriculum.

Thisiscongruent with the authoritarian stance towards professional knowledge—both
in the Handbooks and among the tutors- and a reluctance to listen to the students’

experiences. ‘ Participatory learning’ usually meant that studentswould be given some
activitiesto do or allowed to talk about someideas; they were still, however, expected
to arrive at the ‘one right answer’. Tutors and students shared this view: one tutor
said: ‘ Students should teach theway | taught them’, and several students commented
to the effect that: ‘ At school we did it the wrong way; here we are being taught the
right methods'. There was no discussion of why something that worked well in one
context might have to be adapted by the teacher in another.

Changesto such deep-seated assumptions and practicesare alwaysdifficult to bring
about and slow to take root. In this particular case we can point to some practical
constraints involving the tutors, the students, the level of resourcing, and external
organisational aspects, all of which contributed to the lack of movement.

Firstly, the tutors were unprepared for the change. They still thought in terms of the
traditional ‘good teacher’ rather than acknowledging that the new Malawian
dispensation required different cultural and political attitudes. They were mostly

under-qualified for their work andtheir own professional education had not equipped
them to take on therole of curriculum devel oper. They were given effectively noin-
service to help them understand the new paradigm of teaching and learning. In

addition, their morale was already |ow for other reasons, and the task of teaching six
cohortsin arow, with no leave and an ever-increasing marking load of field-based
assignments, was not conducive to experimentation. (A later paper will deal with the
tutors’ perspectivesin more detail.)

Secondly, the student were al so unprepared, in several ways. The majority were JC
holders with poor language skills, struggling to cope with the material. Like MSCE
holdersthey were used to didacti c teaching/learning methodsin their own schoooling,
and would need to be taught how to learn in new ways. Y et the course did not include
either study skills nor remedial English; in this sense it was badly matched to the
entrants' needs.

Thirdly, anew curriculum, especially one requiring new classroom methods, requires
abasic level of resourcing in theform of books, equipment, consumables, materials
for making visual aids, etc. as a necessary if not sufficient condition for its proper
implementation. These were not available in enough quantities.

Underlying all this was the poor organisation by TDU and the MOE. The design of
the courserequired alot of people and agenciesto act in concert. To synchronisethe
activities of the key players, all supporters and implementers needed to have their
inputs - human and financial - ready at the outset. L ate deliveries and unkept promises
promoted scepticism, and all thismilitated against the successful implementation of
MIITEP.
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But perhaps the key problem lies further back, in the dual role that MIITEP was
expected to perform. It was designed in the first place to train a large number of
teachersin ashort timeto copewith theinflux of primary students; thiswouldinvolve
giving them abasic practical survival courseto enablethem to functioninthe schools
asthey areat present. But at the sametime, it aspired to produce innovativeteachers
ready and able to move the primary schools towards more ‘progressive’ methods.
This seems unrealistic: it is virtually impossible for new young teachers to act as
change agents in schools which by their very nature are hierarchical institutions
constrained by authority and community expectations. Until and unless the schools
themselves are persuaded of the value of such changes, the new teachers will be
powerless to effect them.

4.7  Discussion of ways forward

The Malawi situation is a very difficult one and the Ministry faces a number of
dilemmas. Many more teachers have to be trained but the quality of applicantsis
below previously acceptable academic standards and there is neither time nor money
to put trainees through a conventional 2-3 year training course. The schools—over-
crowded, poorly staffed and under-resourced — are not conducive training
environments. MIITEP tried to square the circle, and it is hardly surprising that its
first attempts should fall below initial expectations. It seemsinevitable that for the
foreseeablefutureinitial training will have to be done on thejob, within the structural
constraints created by the need to train large numbers over short periods of time. In
the following discussion, we focus on what we see asthe key factorswhichinfluence
the realisation of MIITEP —the overall timing and structure, the curriculum, the
students, tutors and the colleges— and make some preliminary suggestions.

4.7.1 The Sructure

Everyone says the residential parts of the course should be longer. Given the low
entry qualifications of the students, and the fact they are being trained to teach 12
subjects, thereisindeed too much to cover. Comparabl e courses usually have more
time (ZINTEC in Zimbabwe had 8 months in college). Costs may preclude a
conventional three-year residential course, but consideration should be given to
extending one or both blocks by 2-3 months. There are personal and professional
benefitsto studentsfrom the “ hidden curriculum’ of the collegial experience. At the
same time, it would be necessary to make both college-based and school-based
training more effective, and to revise the content of the curriculum so asto ensure
adequate coverage of the key training components.

The system obtaining in 1996-8, with cohortsfollowing each other end-on, laid huge
burdens on staff, with consequent diminution in moral e and teaching effectiveness.
There needs to be a sufficient gap between the residential blocksfor tutorsto carry
out their other duties, such as visiting schools, marking exams and the assignments
sentinfromthefield, attending in-service workshops—and taking some leave (some
of our interviewees had not taken a holiday in the last two years, apparently

commuting their leave allowance into a cash payment!).
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4.7.2 The Teacher Educators

Thekey tothewhole processisthe collegetutors, and their neglect at theinception of
MIITEP was a major weakness. Although some took partin writing the Handbooks,
as a group they were not part of the decision-making process, and the two-week
orientation they were given by TDU, unsupported by any follow-up, was woefully
inadequate. They do not appear to feel much ownership of MII TEP, nor dothey seem
fully to understand theinnovatory aspects of its mission; indeed, many resent the new
approaches and feel uncomfortable with them. They felt they were doing agood job
before, and that M1 TEP forcesthem to lower their standards. In their handsitisnot—
and cannot be — a ‘new’ course, but rather a watered-down version of an old
Malawian model.

As many tutors have retired or are nearing retiring age, there is a window of
opportunity to engage anew group with afresh attitude to school-based t raining, who
have experience of the new developments taking place in the primary schools. All
tutors, new and in post, should be offered professional development programmesthat
will enable them to upgrade their qualifications to at least B.Ed. level, with
appropriate focus on new developments in both subject content, pedagogy and
learning theory. Thisapplies particularly to the Foundation Studies staff, who need to
be aware of current international changesin therelevant disciplines, but who are also
prepared to consider how these can best be adapted and made appropriate to the local
educational and cultural context —no small task! Maths and Science departments
should also be given priority.

Even after academic upgrading, tutors will need some regular professional
development activities. Some of these might be channelled through departments; the
Head of Departmentsalready seem to carry responsibilitiesfor induction of new staff,
and developing their role, with remuneration, might be an incentive to keep them
within the profession. There is need for a comprehensive strategy for career
development of this small but essential cadre of staff; the new Planning and
Investment Framework may provide a starting point.

Thekinds of changesenvisaged inthe‘ progressive’ strand of MII TEPwill takealong
time to implement system-wide. A necessary, though not sufficient, prerequisiteis
that college staff fully understand and adopt theseideasin their own teaching, so that
the concepts permeate the college experience for the trainees. It is of course also
necessary that these are reinforced by the school experience, and that the colleges
work closely with the school-based trainers, atopic discussed more fully by Kunje
and Chirembo (op.cit.). It isessential that there are exemplars, in both college and
schools, of the new approachesin action to inspire the new generation of teachers.

4.7.3 The Curriculum

Thiswasdrawn up in haste and perhapsthe curriculum devel operswere not ableto be
‘radical’ enough, in the sense of making root and branch changes. The programmeis
essentially a condensed version of previous courses, predicated on college-based
rather than school-based training, and written with M SCE studentsin mind. It appears
to contain anumber of contradictions and mismatches, perhaps because there wasno
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timeto pilot either methods or materials. Many students have found it difficult, and
emerging evidence suggests it has not met its main objectives.

The production of the Student-Teacher Handbooks was a substantial achievement and
they have given a very useful structure to the course. There are, however,
considerable differencesin theway subjectsaretreated. It seemsimperativefor the
TDU, colleges and all subject panels hold a wide-ranging review about how far the
students can be upgraded in their subject and how much time should be devoted to
teaching methods, given the experience the students bring with them, and the
(hopefully improving) support and coaching in the schools. Maths appearsto present
particular problems and the syllabus may need substantial revision.

There are also discrepancies within the Handbook texts: for example, thereisoften
confusion about whether the tutor or the students are being addressed and the didactic
content is often at odds with the espoused emphasis on open and participatory
learning. The two self-study books follow the same format as those used in college
and make little use of the school environment. The Handbooks need revising to cover
the above points; they could perhaps address themselves specifically to the
cooperating teachers and the PEAs aswell asthe students, and to offer astructurefor
classroom-based activities.

The curriculum is mismatched in several ways to the needs of these in-service
teachers. Firstly, many come with inadequate educational preparation, so the
curriculum should include remedial or bridging components, particularly in English
language skills but probably also in Maths. Secondly, they need to ‘learn how to
learn’ — a course on Study Skills should form part of the first month’s teaching,
reinforced by practice in using the texts, finding information, and writing reports
throughout the college block, so they are better prepared for the School-based
Training component.

At the same time, it is important for both curriculum developers and tutors to
recognise that although they have poor academic qualifications these students have
considerable and valuable practice experience that should be built upon. Not only
have they all taught for several years, but many of the students have children and
therefore some informal experience of child development and of teaching. The
Handbooks need to acknowledge this more explicitly and open up possibilities for
using it, which should then be followed up by the tutors and reflected in the
assessment system.

The assessment instruments use a narrow range of question types and appear to test
only low level skills. It should be possible to develop different ways of assessing
higher cognitive levelsin both content and pedagogy, especially during the school -
based training period; this needs to be closely matched to the Study Skills practice.
The teaching and learning are at present exam-driven, and the '‘backwash’ effects are
often detrimental to good professional practice among both tutorsand students. Itis
critical that the assessment should reflect the more interactive assumptions about
learning.
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4.7.4 Teaching Processes and College Management

In spite of all the constraints on the colleges, some aspects of the teaching process
could be improved, not only through the professional development of the tutors as
indicated above, but also through better college management and by improved
departmental procedures.

One problem is the lack of departmental assessment policies within the colleges.
Studentsaregiven very little formative assessment, and therefore do not get sufficient
feedback and reinforcement. If tutors did not have to mark field-based work during
theresidential block, they could concentrate on setting and marking regular testsand
assignments, which would better prepare the students for their period of distance
learning. There may al so be scope for peer assessment techniques, whichwould help
develop critical skills.

Large teaching groups are inevitable given the numbers involved, but good
professional training needs opportunities for intimate discussion. Given a full

complement of teaching staff, it should be possible to organise teaching in amore
varied manner: for example, for one tutor to give an introductory key lecture to
several groupsat atime, allowing other members of the department to hold follow-up
sessions with the class groups. The college-based TP is handled in groups of ten;
these might be turned into more regular * tutor-group’ seminars; wherecross-curricular
issues, likethose set out in the general aimsand objectives, could be discussed, which
might help the trainees devel op a more integrated and holistic understanding of the
teacher’ srole. Our evidence suggests the students are keen to shareideas with their
peers, and that many of the tutors have aprofessional commitment to developing their
students as teachers; these positive attitudes could be built on.

Such changeswould mean tutors no longer followed rigidly the format of the current
Handbooks; it would allow the Handbooksto be more explicitly directed to students,
while tutors devised their own lectures using the Handbooks as resources. A
prerequisitefor thisisthefurther professional development of the tutors asdiscussed
above.

4.7.5 The Sudents and the informal curriculum

Given the small numbers currently completing secondary education, itislikely that
primary teacherswill continueto be drawn from those with only JCE or low M SCE
marks. As gaining MSCE raises their salary levels, perhaps they should be

encouraged to study at adistancefor these exams after their training, and the MII TEP
syllabus be designed as complementary to that of the M SCE, particularly in Maths
and Science, where the subject upgradi ng is most needed. English, however, need to
be treated specially due to its importance as a teaching medium.

Few of the studentsin our samples claimed to be ableto teach in languages other than
English and Chichewa. Yet if infant classes are to be taught even partially in their
mother tongue, more students may need to be recruited from minority language
groups.
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It seems very important that the age, experience and maturity of the students be
recognised and used positively. Thismight help devel op thoseprofessional attitudes
and characteristics which are frequently mentioned by both tutors and students, but
which do not form any part of theformal curriculum. Theaverageageismid- to late
twenties; presumably these people normally act in socially responsiblewaystowards
their friends and kin —if not, they should not be on the programme—and it seems
anomalous to treat them in college like school children. The feeling of ‘not being
respected’ clearly lowers morale. Different styles of management should be
developed, and amore adult-oriented set of rules and responsibilities be negotiated
with the Student Representative Councils. Thisisin keeping with Malawi’ s current
wider societal and political goals, and would encourage a more professional

atmosphere during training, through theinformal rather than theformal curriculum.

There are gender issues here. M1 TEP is bringing more women into teaching but the
current organisation of training does not seem to recognise women’ sdual roles. Two
examples are their need to visit their families during the residential block —though
this also affects men - and the difficulties faced by those with young babies at
particular stages of the course. Gender-friendly solutions need to be found.

4.8 Conclusion

To conclude, we should acknowledge the considerabl e achievement of all involved so
far. MIITEP was set up within a relatively short time, and to date some 15,000
teachers have progressed partly or wholly through the course. Whether they are as
‘effective’ as they were intended to be is of course the important question. If this
report focuses on the problems, it isbecause we hopeit will be of useto thosetrying
to solve them. The eventual success of this project depends on how much planners
and implementersin both colleges and school s are capabl e of |ooking back, reflecting
on the way the project has gone so far, accepting that other ways of doing it are
possible and making effortsto correct thingswherethey did not produce the outcomes
that are valued. When thisisdone MIITEP stands a better chance of being accepted
by planners, implementers and the students as a sustainable mode for the future.
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Appendix 1: Interview Schedulefor Training College Lecturers:

[used asaguide, but freely adapted to fit the circumstances; the order of the questions
were changed, and the questions were shared between the two interviewers in
different ways]]

1.Patterns of career devel opment

- Can you tell me how you came to be atutor at this college?

[probes:- were you previously ateacher at primary, secondary?
- why did you go into teaching in thefirst place? any of your family teachers?
- why did you move to teacher education?
- can you remember anyone who was particularly influential in your career
decisions?

- [I seetherearex malesand y females at this college] isthisabetter career for men

or for women?

[probe: isit equally easy for women to get promoted?]

2. Training for the job
- Have you had any training for the job of teacher educator?
[probes:- when you first started as alecturer, how did you know what to do?
- was there anyone who showed you, or acted as arole-model for you?
- were you able to draw on skills learnt elsewhere?
- have you attended any inservice courses, workshops or other programmes of
study?
- What kinds of in-service training, or professional development, would be most
helpful to you?

3. Perception of their job

:- What do you find most rewarding about your work here?

[Probe: can you give me an example of something that made you feel satisfied?]

- What do you find most difficult?

[Probe: can you give me arecent example that you found upsetting or frustrating?]
- If you were given a second chance, would you choose a different career?
[Probes: why, or why not? ]

4. Perceptions of ‘good teaching’ and the *good teacher’

- Can you describe the best teacher who taught you?

[Probe:- what made him/her so good?]

- And the worst teacher you remember?

[probe: what made him/her so bad?]

- what do you think a person needsin order to be a good teacher?

5. Perceptions of trainees
- What do you think motivates young people to go into teaching nowadays?
[probes:- Isit mainly ajob for women or for men?
- do you think the motivation is different? Why?
- arewomen as likely to be promoted as men?)
- Can you describe the best student-teacher you have ever taught?
[probe: can you say what it was that made him/her so good?]
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- What do you think prevents all your students from achieving such a high standard?
[probes:- motivation? academic level ? coursetoo difficult?teachersborn not made?]

6. their own personal and/or espoused theories of teaching/teacher training
- How does being ateacher educator compare with being a classroom teacher:
[probes:- do you find it easier, more difficult?
- inwhat ways do student teachers differ from, say, high school students?|
-What do you think is most useful in helping a student to learn to teach?
- content or ‘methods’ course?
- the ‘theory courses' (educational foundations, professional studies etc.)
- what about the teaching practice?]
- what is the most interesting book or article you’ ve read recently about teacher
training?
[probe: encouragethem to say what wasinit, why it wasinteresting, if they have used
the ideas]
- What are the three most important things a young teacher needs to learn?
-How far does MIITEP help them learn these things?
[Probe: which parts of the course are most useful to them?]

7. How they deliver their part of the curriculum
- Can you describe atypical day in your life at the college? Say, aday last week?
[probes: check details such as:
- the workload: contact hours and other duties
- teaching styles/methods: lectures, seminars, tutorials, practicals
- what resources they have available, what they use]

8. Perceptions of changes

- Inwhat ways do you consider MIITEP is different from former programmes?

[Probe: doesit have a different philosophy? What sort of teacher will it produce?

- What changes would you like to see made in the MII TEP programme?

- How do you think the College will have changed in ten years' time

[probe:- how might your job change?

- Where do you hope to be ten years from now?

- what is the most interesting book or article you’ve read recently about teacher

training?

[probe: encouragethem to say what wasinit, why it wasinteresting, if they have used
the ideas]

- If you had K 100,000 to spend on the college, what would you buy with it?
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Appendix 2. schedule of questions for focus group discussons with student
teachersduring resdential training.

1. Why did you take up teaching?
2. Do you think peoplein Maawi respect teachers? Why/why not? [status? Pay?)|
3. Areyou happy here or would you rather do a different course?

4. Sofar, what isthe most interesting part of the programme?
- are there any parts which you fed are awaste of time?
- which parts do you think are most important?
5. How has your previous experience helped you in the course?
- areyou using that experience in any way?
- Do lecturers ask you about your experience as an untrained teacher?

6. How often do you have assignments?
-in what ways are they helpful ?

7. How often do you write tests?
— do you get feedback? Of what kind?

8. Do you miss many lectures?
- isityou or the lecturers who are absent?
- How isthis compensated for?
9. Arethere enough materials, books and equipment for you to use?

10. How useful isthe library to you?
— how many times do you vist it?

11. Do you uses the |aboratories?
- doyou carry out experiments your selves or do you just watch demonstrations?

12.What do you do in your free time?

13 So what do you like most abouit this college?
- and what do you hate most about the course?

14. What do you fedl are the mgjor impediments to your training here at the college?
-In schools?

15. Do you think you have changed since you came here? How?

- your thinking, your attitude, your feeling about yourself?
- Doyou fed like ateacher yet?
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Appendix 3: Shulman’s Categories of the Knowledge Base for Teaching

>

>

Content Knowledge.

General Pedagogical Knowledge, with special referenceto those broad principles
and strategies of classroom management and organi sation that appear to transcend
subject matter.

Curriculum Knowledge, with particular grasp of the materialsand progammesthat
serve as ‘tools of the trade’ for teachers.

Pedagogical Content Knowledge, that special amalgam of content and pedagogy
that is uniquely the province of teachers, their own special form of professional
understanding.

Knowledge of Learners and their characteristics.
Knowledge of Educational Contexts, ranging from the workings of the group or
classroom, the governance and financing of school districts, to the character of

communities and cultures.

Knowledge of Educational Ends, Purposes and Values, and their philosophical
and historical grounds.

From: Lee S. Shulman (1987) ‘Knowledge and Teaching: Foundations of the New
Reform’ in Harvard Educational Review, 57 (1) [p.8]
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Appendix 4: A Methodological Note on the Classroom Observations

Quantitative Analysis of Activities

The observer tried to note down what tutor and students were doing at one minute
intervals. After being typed up, these were studied, and the descriptionsreduced to the
following basic categories:

Tutors
Asking
explaining/telling
instructing (students to do something)
discussing (interactive dialogue)
using/referring to t/l aids (other than handbook)
responding to students
writing on board
distributing apparatus or t/l aids
demonstrating
supervising i.e. watching, listening to groups, circulating, checking
dictating notes

Students
responding individually
responding in chorus
demonstrating
reading
asking
copying/writing from the book
listening/watching
experimenting
group discussions
|eaders organising groups

These are ‘high inference’ categories, as it was not always clear what the
students were doing. On the tutor side, the individual’s style influenced
whether the activities were coded as e.g. ‘explaining’ or ‘instructing’. Other
activities may have slipped through the net as they occurred in between
observations.
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